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Tangible	outcomes	of	the	scheme

• Reduction	in	preventable	mortality	and	
morbidity	among	children	below	12	
years	of	age
• Ensure	provision	of	quality	child-
friendly	services	in	public	health	
facilities
• Adherence	to	evidence-based	practices	
and	standard	treatment	guidelines



Institutional framework-in place

District Level

Central Quality Supervisory Committee (CQSC)

State Quality Assurance Committee & Units

Facility Level

State Level

National Level

District Quality Assurance Committee & Units

Quality Improvement Teams/
Departmental Quality Circle



Synergy between Quality Assurance & 
Child Health teams

The existing framework for quality 
assurance i.e., State Quality 
Assurance Committee (SQAC), 
District Quality Assurance 
Committee (DQAC), and Quality 
Team at the facility level, would 
continue to support implementation 
of ‘MusQan’. 

Joint responsibility for Nodal 
officers of QA and child health team 
for assessments and validation of 
indicators.



Assessing Quality of Care

MusQan-Rapid	Improvement	Events

Baseline Internal Assessment utilising NQAS 
checklists at all health facilities as per 
MusQan scope

Reporting of Indicators on GUNAK portal as 
per Annexure-A under MusQan guidelines

Planning interventions and Rapid 
Improvements Events



Phasing of facilities for MusQan certification

• Low hanging: SUMAN notified, LaQshya 
certified, and Kayakalp facilities

• Include Paediatric services under NQAS 
certification (Target as given in the Health Secretary’s DO 
No. Z-18015/26/2020-NHM-II dated 01st October’21)



NHM-II	targets	for	NQAS

DO letter from Sec (HFW)

Target for NQAS certification



Undertaking improvement activities 
at the facility level

Structure 
Improvement

Process improvement Training

Rearrangement	of	
OPD/IPD

New	
construction/	
Refurbishing
Creating	child	

friendly	ambience
Develop	SOPs	and	
work	instructions

Obtain	statutory	and	
regulatory	compliance
• Fire	safety
• Electric	Audit
• BMW	authorization	

Pediatric	drugs	and	
formulations

Clinical	staff	(e.g.	NSSK,	
FBNC,	IYCF,	Family	
Participatory	Care)

Non-clinical	staff	(e.g.	
Infection	Control	

Practices,	Bio-medical	
waste	management,	

Child	Safety)



Roles and Responsibilities of the State

Coordinated efforts 
between Child Health 

and QA teams

Inclusion in the PIP 
planning process

Periodic review of KPIs 
on GUNAK portal

Strengthening of 
process for state level 

certification

Promotion of 
Innovations to address 
the challenges followed 

by upload in the 
innovation portal

Timely proposal and 
disbursement of 

incentives at facility



National level certification 

• On attainment of state 
certification, the facility must 
aspire for National certification

• Ensure submission of 
surveillance assessment reports 
in subsequent years after the 
certification



Dec Feb
2021 20222022Activity

State level orientation

Baseline/Internal Assessment

Reporting of KPIs

Rapid Improvement Events

Identification of facilities

Time-bound action plan
Budget proposal
State Certification
National Certification
Release of incentives

Today

One time activity

Time-bound action plan

Jan Mar Apr May Jun Jul Aug Sep Oct Nov

Recurrent activityAnnual activity

Monthly

Preferable monthly

Quarterly

Quarterly

Monthly



Thank	You


