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Tangible outcomes of the scheme

* Reduction in preventable mortality and
morbidity among children below 12
years of age

* Ensure provision of quality child-
friendly services in public health
facilities

* Adherence to evidence-based practices
and standard treatment guidelines




Q Institutional framework-in place

_ -,
National Level Central Quality Supervisory Committee (CQSC)

State Level State Quality Assurance Committee & Units
District Level District Quality Assurance Committee & Units

Facility Level Quality Improvement Teams/
Departmental Quality Circle




Synergy between Quality Assurance &
Child Health teams

The existing framework for quality
assurance i.e., State Quality
Assurance Committee (SQAC),
District Quality Assurance
Committee (DQAC), and Quality
Team at the facility level, would

continue to support implementation

of ‘MusQan’.

J

Joint responsibility for Nodal
officers of QA and child health team
for assessments and validation of
indicators.




Assessing Quality of Care

ETAT &

Baseline Internal Assessment utilising NQAS skl
checklists at all health facilities as per
MusQan scope

KMC &
Development
Support
Care

Respectful
and
Participatory
Care

Rapid
Improvement
Events of
MusQan

Reporting of Indicators on GUNAK portal as
per Annexure-A under MusQan guidelines

Infection
prevention

Clinical
Protocols

Record
Keeping

Planning interventions and Rapid
Improvements Events

MusQan-Rapid Improvement Events



Phasing of facilities for MusQan certification

» Low hanging: SUMAN notified, LaQshya
certified, and Kayakalp facilities

* Include Paediatric services under NQAS

certification (Target as given in the Health Secretary’s DO
No. Z-18015/26/2020-NHM-II dated o015t October’21)




NHM-II targets for NQAS
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RAJESH BHUSHAN, 1as o R e 19 Qctober, 2021 (Ref. DO. No. Z- 18015/26/2020-NHM-II, dated 22nd September)

SECRETARY

Dearr &L /

Ministry of Héalth & Family Welfare has undertaken a thorough revision of
Quality Assurance Framework in the Country and has finalized the revised g . =
“Operational Guidelines for Improving Quality in Public Healthcare Facilities — 2021". (Denominator — Number of Institutions as per RHS 2019 20)
The Guidelines have been released by Hon'ble Union Minister of Health & Family
Welfare on 17" September, 2021. Services provided by Public Health Facilities need
to be bench marked against National Quality Assurance Standards which are

Targets for NQAS certification of Public Health Facilities

internationally accredited by International Society for Quality in Health Care (ISQua). . 2 : i Cumu]ative
Formal certification against these standards assures the patients that the care Cumulative Cumulative Cumulative Cum.ullatlve o :
delivered to them is at par with the best in country. Certified Certified Certified Certified Certification
Ensuring Quality is also one of the focus areas of the National Health Policy Level of Health
(NHP-2017). The Ministry is committed to support the States/UTs in achieving the S1i4s , o =
Quality certification against National Quality Assurance Standards (NQAS). Proposed Fac1]1t1es FY 202 1-22 FY 2022-23 FY 2023'24 FY 20 24 25 Fg 2025t 26)
targets for the State/UTs are given in Annexure—I. These targets may please be kept rcentage ercentage
in mind preparing the NHM PIPs for the coming years. (Percentage) (Percentage) (Percentage) (Pe g ) ( &
) For a_c_hievi_ng these targets,_ you are requested tq in_clude status of NQAS 1.District Hospital 40 50 60 70 75
certified facilities in your regular review of districts and monitoring dashboard.
In addition, following actions may be thought-of for achieving tangible . : . 40 50 60
progress:- ¢ Y ° e 2.Sub-district Hospital {12 25
a. Sensitization of District Magistrates on the Quality Assurance Program. 5 4() 5 0 60
b. Identification of the technical support institutions for harnessing their capacities 3.C0mmumty Health 1 2 25
for achieving quality certification for the facilities. Cent
c. Allocating targets to CMOs/Civil Surgeon (equivalent) for achieving NQAS entre
certification of health facilities. 40 50 60
d. Surakshit Matritva Aashwashan (SUMAN) notified facilities, LaQshya certified 4..Primary Health 12 25
and Kayakalp winner facilities could be taken on priority for NQAS certification.
e. Identification of individual subject matter experts who could be trained and Centre 50 60
empanelled for providing hand-holding support to the facilities. g 40
f. Strengthening the State/UT NQAS certification mechanism. 5.Urban Primary 12 25
g. Filling all vacant positions of state & district consultants under the National
Quality Assurance Program. Health Centre O 60
10 20 4
Should the State need technical assistance, this Ministry/National Health 6HWC (SC) 2
Systems Resource Centre (NHSRC) may please be contacted.

Ko

Yours sincerely,

Encl.: as above
(Rajesh Bhushan)

ACS/Pr.Secy./Secy., Health — All States/UTs Ta rg et fo r N QAS ce rtificatio n

CC to Mission Director, National Health Mission — All States/UTs

DO letter from Sec (HFW)




Undertaking improvement activities
at the facility level

Structure

Process improvement
Improvement

Rearrangement of

Obtain statutory and

OPD/IPD regulatory compliance
New  Fire safety
construction/  Electric Audit
Refurbishing e BMW authorization
Creating child

friendly ambience

Develop SOPs and

Pediatric drugs and work instructions

formulations




Roles and Responsibilities of the State

Coordinated efforts
between Child Health
and QA teams

Strengthening of
process for state level
certification

Inclusion in the PIP
planning process

Promotion of
Innovations to address
the challenges followed
by upload in the
innovation portal

Periodic review of KPIs
on GUNAK portal

Timely proposal and
disbursement of
incentives at facility




National level certification

On attainment of state

certification, the facility must
aspire for National certification

Ensure submission of el
surveillance assessment reports
in subsequent years after the gl

certification




Time-bound action plan

2022
Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov

State level orientation

Baseline/Internal Assessment Monthly Quarterly

Identification of facilities

Reporting of KPIs Monthly

Rapid Improvement Events Preferable monthly
Time-bound action plan Quarterly

Budget proposal
State Certification

National Certification

Release of incentives

Today

- One time activity - Annual activity
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