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Disclosure: 

• Joint intellectual property of: 

NHM Madhya Pradesh  
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AIIMS Bhopal 



Global action plan: GAP AMR 2015 
National action plan: NAP AMR 2017 
The difference ?   

• The 6th strategic priority has been added in NAP AMR
Leadership role 



The Leaders:  



Collaborators

• World Health Organisation (WHO)
• ICMR New Delhi
• National Centre for Disease Control (NCDC)
• AIIMS Bhopal 



The paths covered:
Dr. Pankaj Shukla : Director NHM  



The kick start:  

14 Nov 2018 
At AIIMS Bhopal all stake holders
• DHS / DME
• Private doctors
• State Nursing Dept
• Pharmacist  Assoction   
• Drug controller
• Veterinary & Agriculture representatives
 



MP Antibiotic Policy 

Antimicrobial  
Resistance  and  its  

Containment  in  M.P.

M.P.  State Action  Plan  
on  Antimicrobial  

Resistance  
Containment.

Development  of  
mobile  app -  

On  Rational  Use  Of  
Antibiotic  Uses.



Launch of MPSAPCAR 26th July 2019



The white paper: MPSAPCAR



MP-SAPCAR: Strategic Priorities
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State level 
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• Formulation of Antibiotic policy
• State Action plan for containment of AMR
• Media Awareness workshop for 

awareness in public
• Implementation of MOBILE app on 

rational use of Antibiotic use for schedule 
H1 drugs

• AIIMS will develop IEC for awareness

Information 
and 

Communicatio
n

• Training of Master Trainers conducted for 
doctors in all districts, 

• Training of Nursing Home association 
members, IMS,IAP, Pharmacist 
Association 

• Awareness Workshops conducted for all 
stakeholders

• Identified Nodal officers for veterinary 
and health department

Education and 
Training

1. 
Awareness & 

understanding

Communication & IEC

Education, Training







Training of Trainers

— Collaborated with
—AIIMS Bhopal
—ICMR

—Trained 2000 Doctors
—At various centers

—Gwalior
—Indore
—Jabalpur
—Bhopal
—Sagar
—Rewa
—Ujjain



• Earmarked 12 hospitals for antimicrobial 
survey across the state

• Establish quality control systems for 
antibiotics

• 10 Antimicrobial Testing labs to be set up 
across the state

• State food lab for animal fodder will be set up
• Developing 22 Labs for AMR surveillance in 

Veterinary Department
• Divisional level microbiology labs will be 

established in all Medical colleges.

Laboratories

• environment surveillance
• food surveillance in animal food and milk
• Nursing home data survey
• Antibiogram developed
• Prescription Audits instituted
• Adapt National AMR surveillance 

standards/SOPs for Madhya Pradesh

Surveillance

2.
Knowledge &

 evidence

Surveillance of AMR

Laboratories



• Hospital infection Control Committees instituted at 
every facility

• Regular trainings conducted on PPE,BMW 
management, infection control

• Quality interventions like Kayakalp and NQAS  for 
ensuring quality assurance.

• Strengthening  of hospital 
upkeep/sanitation/infection prevention practices  
through continuous training 

• Ensured  Disposable linen/PPE at the time COVID-19
• Develop Regular HAI surveillance system at facility 

level
•  Develop IPC & BMWM Guideline for prevention of 

COVID-19

IPC in 
Human 
Health

3.
Infection prevention & 

control

IPC in Healthcare

IPC in animal 
sector/farms, 
community & 
environment

 Due to good IPC Health Care Workers did not acquire 
hospital infections, no secondary bacterial infections 
reported during COVID



• State level workshop for participatory 
approach

• Nodal persons in Veterinary in Districts  
identified

• Revision of guidelines by departments
• Human and Veterinary drugs Quality 

certification.
•  Drug availability after quality 

certification.
• Soil and affluent water testing.
• Medical Colleges will be linked with 

WHO net 
• State Controller Food & Drugs  Madhya 

Pradesh Department has  developed H1 
Reporting Module 

IPC in animal 
sector/farmers/communi

ty and environment

3.
Infection prevention 

& control

IPC in Healthcare

IPC in animal sector/farms, 
community & environment



• Schedule H1 drugs will not  be available 
OTC without prescription

• New drugs will be added to the schedule 
H1monitoring app other than TB drugs

Regulations

• Will monitor misuse of Antibiotics in 
poultry industry, fisheries, horticulture 
and agriculture departments 

Hospitals/Animal and 
Food

4.
Optimize use

    Regulations

Hospitals

Animals and Food



Schedule H1 Drugs 



• AIIMS is updating 
antibiogram (DH/ 
NH) New policy in 
2022 

• FDA will use software 
for monitoring 
Antibiotic sale

Research and 
Innovation

5.

Innovations R&D

Research

Innovations



Glimpse of monitoring Software



6.
Collaborations

Governance

State level 
collaborations

Inter sectoral 
mechanisms

• WHO, NCDC, ICMR 
• AIIMS, Nursing home 

association, Chemist 
association

• One health approach: 
Inter-sectoral 
convergence with Dept 
of Veterinary, 
agriculture, FDA

Governance/ 
Collaboration/ 
Inter-sectoral 
coordination



Governance/ Collaboration/ Inter-sectoral coordination- 
Stakeholder  awareness workshop

WAAW  18th -24 Nov2021



Private sector training and data collection 
AIIMS Bhopal and ICMR  



FDA Pharmacy association 



Veterinary sector 



The Blue ripple: 



Professional bodies training: IMA Indore 



The question is not  , 
If India can afford to do it…

The question is 
Can India afford not to do it…



MPSAPCAR: The way forward: 2022
Dr. Sagar  khadanga 



MPSAPCAR: The way forward: 2022

• Development of IEC materials for general public and HCW
• Convergence of WHOnet data of Medical college 
• Development of state AntibiogramDevelopment of Day care / Urban 

PSC antibiotic advisory 
• More DH Culture facility 
• Updating State Antibiotic policy
• Updating MPSAPCAR  
• AMR summit for exchange of ideas among the state 



Challenges ahead: 

• Possible vacuum in leadership 
• Exhaustion of enthusiasm 
• Veterinary lab support 
• Inter-sectorial collaborations
•  Decrease in OTC sell of antibiotics 
•  Implementation of policies  
• Adherrance 



Thank you 
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