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Key Quality Initiatives



Key Challenges in Certification Status

(1)Targets vs 
achievement

(2)Expectation vs  
reality

(3)Achievement vs  
sustenance

Level of Nation State Target
Healthcare al Certifie 2022-

Facility* Certifie d 23
d
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SDH 5% 8% 25%

CHC 2% 6% 25%

PHC 4% 6% 25%

UPHC 3% 6% 25%

HWC - - 10%
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Key Directives – 7th CQSC

Roadmap for next 5yrs to achieve the targets

Secretary Letter; dated 1st oct 2021 14th CCHFW Resolution ; dated : 5th – 7th May 2022



Key Directives – 7th CQSC

• Conduct Quarterly National and state 
level review meetings to track the 
progress

• Strengthen the state certification 
mechanism – Mandatory submission of 
the evidence of assessment conducted 
and certification

• NQAS different colored logo for state 
certified NQAS healthcare facilities



Key Directives – 7th CQSC

• Nationally quality certified Health 
facilities- will be signed by States’ 
Principal Secretary and Mission 
director .

• Development of branding guidance for
public recognition of NQAS Nationally
certified facilities



New Additions in NQAS

1.NQAS for Haemodialysis Unit 
2.NQAS for Comprehensive Lactation

Management Centre (CLMCs) 
3.Patient Safety Tools
4.Gunak web version 
5.SaQsham portal



NQAS for Haemodialysis Unit
• Pradhan Mantri National Dialysis 

Program (PMNDP -Haemodialysis) in 
2016

• NQAS assessment tool for Dialysis 
units are ready and shared

• NQAS for hemodialysis units plays a 
pivotal role in minimize the risks, 
reduce errors and improve the 
processes in dialysis units

• Applicable to various models i.e., 
inhouse, PPP and mixed models in 
DH & SDH level.



NQAS for Haemodialysis Units
Area of Concern Applicable -8

Standards Applicable – 59/75

Measurable Elements- 209/372

New Addition:

Standard E24: The facility has 
defined and established 
procedure for Haemodialysis 
Services.

Measurable Elements:
• Pre-Haemodialysis 

Assessment
• Care during dialysis
• Post Dialysis Care & 

Management

Unified Organisational Framework

Explicit & 
flexibles 

Measurement  
System

Certification, 
Incentives for 

the 
achievement 
& sustenance

Handholding & Support

Training & 
Capacity 
building

Monitoring,
reporting & 
supervision

Integration of Quality 
Approaches

Continuous Assessment & 
Scoring

Continual Improvement 
using PDCA



Constitution of 
expert group

First testing of 
the draft 

checklist & 
finalization

Development of 
Standalone 

scheme is under 
process

Preparation of
zero draft

Approval by 
MoHFW

Consultation with  
expert committee 

members

NQAS for Haemodialysis Unit



NQAS for CLMC

• National guidelines on Lactation 
Management Centre launched in 2017.

• To ensure the quality of Lactation
management Centre’s operations-
National Quality Assurance Standards 
were introduced .

• Aim : To ensure quality and safety of 
donated Human milk (DHM) and 
minimize the risk of DHM to its recipient



Type and Scope

Type of Centre Location

Type of

Milk Function Assessment Tool

Comprehensiv  

e Lactation 

Management 

Centre (CLMC)

Medical College with

NICU/ Large District 

Hospitals

DHM &

MoM

Milk Donation,

counseling, 

screening, processing, 

storage and 

dispensing of DHM

NQAS for CLMCs

Lactation 

Management  

Units (LMU)

District hospitals/

large Sub district 

hospitals with SNCU

MoM Expression of MoM,

storage and 

dispensing
NQAS DH/SDH, CHC

or equivalent

Lactation

Support Unit

(LSU)

All delivery points MoM Skilled lactation

support and 

counseling
NQAS CHC, PHC etc





Relationship between d/f component

Departmenta  
l Checklists

Area of 
Concern

Standard

Mesurable
Elements

Checkpoint

Checkpoint Score card
Departmental & Hospital

Measurable  
Elements

Checkpoint

Checkpoint
Standard

8

30 90
350

700

Marks



Strategic objectives under NPSIF

National Patient Safety 
Implementation Framework
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Tasks 

defined  

under 

NPSIF 

(2018-

2025)



Patient Safety- Self Assessment Tool

Goal
Achieve the maximum possible reduction in avoidable harm due 
to unsafe health care

Scope
All District hospitals, Community Health Centres and Primary 
Health Centres
Being cross-cutting concept, the scope of the self-assessment tool 
applies to all national health programmes



Area of Concern

Systems for 
Patient 
Safety

Safe Patient 
Care Process

Clinical Risk 
Management

Safe Care
Environment

A B

C D



Components of SAT

Systems-
Patient 
safety

Reporting &
learning system

Patient
engagement

Ability at point 
of care

Leadership & 
governance

Patient care
processes

Medication
safety

Infection
prevention

Patient harm 
prevention

Communication 
during transition

Clinical risk
management

Primary care

High risk clinical
processes

Safety along life 
cycle

Speciality 
clinical services

Care
environment

Physical safety

Hygiene and 
environmental  

control

Human factors 
and ergonomics

Support and 
maintenance  

services

Area of 

Concern

Standard



IT initiatives

GUNAK App for Assessments 
Gunak Web for compilation

Interim IT Solution for 
certification Process

SaQsham Portal- One stop for 
Quality in public healthcare



Gunak web version

Count of 

Assessment Done
Internal/Peer/State/External

Facilities Ranking
Ranking of the facility in the State 
based on overall score of 
assessment.

Assessment  

Statistics
Compare the facility’s data and scores.

View/Export 

Assessment
Find, view score summary, and download 
assessments.

Url: https://gunak.nhsrcindia.org/dashboard/login



Coming together is 
beginning

Keeping together is 
progress

Working together is 
success


