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State level activities Supported by UPTSU: A) Tools & Job Aids &~
[ Generic Action Plan for LR and OT ] [ Mini Skill Lab Guidelines ] [ LaQshya Compendium ]

MINI-SKILL LAB GUIDELINE FOR
MENTORING AND OSCE -
BY NURSE MENTORS Comp endiuwumnm

Guidelines, Tools & Templates Required For Gap Closure

UTTAR PRADESH TECHNICAL SUPPORT UNIT, LUCKNMNOW"

] [ Quality Tools: Fish Bone ] [ Self Explanatory PPTs ]
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State level activities Supported by UPTSU: B) Capacity Building I

Weightage Of Area Of Concern E

= AOC-A u AOC-A
3.66

. -

= ADC-B | % = AOC-B
[

AOC-C / J/f AOC-C
[ 4 18
/

AOC-D /4 AOC-D

= AOC-E = AOC-E

10.33
u AOC-F = AOC-F
= AOC-G = AOC-G

= AOC-H = AOC-H

Orientation cum review
of all 75 Districts on
various AOC through
virtual platform

N Y,
4 N

Training of TSU Team
DSS & DHNM
Total 48 District Senior
Specialist & 78 DH and
Divisional NM trained
in LaQshya

o /

LABOUR ROOM Standard-13
T
o

ottt
% -
Inmute Stop Video

Training of Govt. NMs and MH Consultants
Total 64 Maternal Health Consultants and 694 Govt.
NMs Trained in LaQshya
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State level activities Supported by UPTSU: C) Analysis

1. Analyzing problems in Certification

O
X7

External Assessment summary Report

Name of the Facility: District Wamen Hospital, Rampur, Uttar Pradesh

Date of Assessment: 17®"to 18" gdo 2022

Department: Labour Room

1. Compliance to Certification Criteria:

_Criterion No. |
l

Department: Maternity Operation Theatre

1. Compliance to Certification Criteria:

" Criterion No. |

Annexure to Appendi

Certification Criteria

Status

Certification Criteria

Status

Aggregate score of department shall be
>70%

| Score of Standard B3, E18 and E19 is >70%

Criteria met
(Overall score 80%)

Score of each Area of Concern shall be
=70%

Criteria not met

Quality Management- 56%

Criteria met

Standard- B3 (100%)
Standard- E18 (86.48%)
Standard- E19 (81.25%)

"l----------Q\_
IV, Individual Standard wise score is = 50% i Criteria not met I
I Standard- G2 (33.33%) I
I Standard- G3 (25%) I
I Standard- G10 (0%) I
\-----------I
N Patient Satisfaction of the department shall | Criteria met _
4 be more than =70% PSS- 83.67%
Uniw
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Overall score of the
department shall be =70%

Criteria not met
(Qverall Score- 68Y%)

‘-------------\

Score of each area of
concern shall be
=70%

f
1
1
1
1
\

Criteria not met

Service Provision-56%
Clinical Services- 66%
Quality Manaygement-43%

Outcome-50% )

Score of Standard B3,
E18 and E19 is =70%

Criteria not met
Standard B3 (B0%)
Standard E18 (64. 3%])
Standard E19 (66. 7%)

V. Individual Standard wise Criteria not met
score is = 50% Refer to table no. 3
V. Patient satisfaction of Criteria met
the department shall be
more than =70% PSS-84. 3%
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State level activities Supported by UPTSU: C) Analysis *agh

2. Analyzing the scores of deferred facilities 3. Analyzing the internal assessment scores

o P Foclity Mame
S_ Mo Mame of the Standand o B ZT . Matermity t"'
oT
: a1 o : DEH Amrohs LABOUR ROOM -Major Findings based on Internal Assessment Checklist, (N=136)
2 e} z 1 RLB Lucknow, DWH Eanpur magar
3 B o 1 RLE Luscicrow
= = 2 = A Checkpoint # of Facility with score | # of Facility with score 1 # of Facility with score 2
5 c1 3 o LB Lickrow, DWH Fatehpor, DCH Ambedkar Magar ZERD
=3 c2 2 1 DCH Maharasjg=ni. CHC Harchand pur Racbareli
7 [=E) 1 1 DCH Mal—:n—_j:;rj’D’-\lH Unnao MECL.3 Labour Room layout is arranged in LDR concept
B (=] 1 [ DWH Fatehpur
= e = - DCH Maharsjz=nj .DWH Mainpuri, DVWH Wnnzo, CHC
Harchandpur, Raebareli H 1 1 (! 1
— — = = = rual—.:l.—.j== = ME C1.3 Availability of Triage and Examination Area Fl | 47 68
11 D2 r4 1 DWH Gonds. DWH Fasehpur
1z D o 1 DCH RMabkarajzarg . 0
— o5 3 = e — MECL.3 Dedicated nursing station and Duty Rooms 7 k3 | 98
12 Ea 1 o DCH Maharsig=ri
15 ES o 1 DWH Gonda 1 [
16 EG z 1 DCH Maharsjg=ni CHC Harchandpur . Racbarcl MEC1.3 Awailability of Newborn Care area 8 2% 102
17 E7 (=) 1 DWH Gonda
= = = = e e ME C1.5 Availability of functional telephone and Intercom 73 bli] 43
19 E11 a 1 DCH Mabkarsjg=rj Services
2o Exz 3 1 z::_'::;::r':f:h:':: S i A Ao (TG ME €17 Unidirectional flow of care 50 37 49
DCH Maharsjg=rni. DWH Ayodbya o
2; :i : E ; DVE Bast waj';.sq — ME €5.1 Availability of uterotonic Drugs 5 25 106
23 E1B (=) 1 DWW Hamanpur = From o =
z= F1 o 1 DCH Maharsjg=rj ME C5.1 Availability of Vitamins 26 18 97
25 F3 o 1 DCH Ambedicar Magar = i o "
26 FsS 1 1 DCH Miabarsjz=r] ME C6.3 Availability of Diagnostic Instruments 13 55 68
27 F5 1 o DCH Maharsig=ri = -
z8 a2 E [ DWH BAanipur, CHC Harchandpur, Reebareli MEC7.1 Check parameters for assessing skills and 33 35 68
2 a3 s 1 ?"_";‘;HHF::"';:::;:_‘:":EE:::;E_DDE: :'-"rrt:::” HNagar. proficiency of clinical staff has been defined
S0 (=} [=] 2 DCH Maharsjg=ri. DWH Mainpuri .
DWWE PAamipur, DCH hWiaharajz=n), DWH LS. CHT MEC7.2 Check for competence assessment is done at least 36 4 56
31 =5 5 6 Dobhi. Jaunpur. CHC Harchandpur.Raebaredi. CH Dn(ein a ’Ear
Amroha
2 o] Es DN M IR - _ MEC7.10  Labour room staff is provided refresher training 24 52 60
PES - i i DWH Manipuri, DCH Maharajg=ni DWH Barsbanki, :
DWH Gonds. DOH Ambedkss NMagar, D'WH Unnao Y
34 GE [5] 2 DCH Maharsjg=ri.DCH Amroha i‘j*
DWH Rarmpur. DWH Manipuri. DCH Pabzrsjz=n].
35 =10 a2 5 CHC Gangoh. Saharsnpur, DWH RLS, DWH Kanpur Univerty 1
nagar, DWH Unnao o it l ke
L3 L3 L3 o L] L] L] . L] L] L]
4. Identification of Single checkpoints indicators: Labor Room-7 & Maternity OT-11 and further training
the facility team on the same
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Facility level activities Supported by UPTSU under LaQshya X

[ Formatlon of Quality Circle ] [ Monthly QC Meetings and Facility Action Plan ]

= 3—:-4

= / District Women Hospital, Saharanpur

/ Quality Circle WMeeting Attendence Responsible Timeline
QC Meeting:— ) e 1 Week
foa : & "
i | N B = Date:- itehal>l Time:-1omea - Locatiorn: s cpb?..k/ A:-‘ 58 e |
= | e - i " T Cadre Of the Participants | | Signature o Plamrber |
= h ar ward Incharge |
:M‘m:- w AN W | |
| ade A { 1 NECCNE:
T cms sir a ke ut MS | 1 week
Wi Ward Inzlnvl'n ‘ Ward Incharge
g uEl @ | UM
Outcome Indicator |
Board 3R Register |
Board e | Maintain @ @ g
e @ | || e
= tor 7 | CMS Sir AStore cms 1 Month

Incharge @ ‘ Ward Incharge
Invertore &AM 3R | HM

v @i & @ @ R | Issue Fwa @ 3w Slorc INcharge
TWE @ Tgd W fam &1

v = [PRATY b mraonaTty o P | = i S S ad § |
b i=3 i - — 1
STTgoTETosEe ST Z o & ! | S—
T S | i i — = - i H

[ QC Meeting chaired by MOIC facilitated by NM Quality Circle Banner

2
X i)
DISTRICT WOMEN HOSPITAL, GHAZIABAD
QUALITY CIRCLE

Team member Name Designation
afiifa & ord va erfidiea:
ib mw:wzaﬁmﬁdzﬁmm

2. WO R B Aenfesee 1 waileT deet g SSae e
> . #ie] vdl R warea gofbe 3 SaTwA
R ITCTrr T [ P N i erestul

a 31t & o1 Fjcaiepor oo

4. FeTes] @B @St &t e (Rapid Improvement

cycle) 8¢ Ssitier aeen
5. FETns] @ wideiu 2g ster Hasfsa ween
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Facility level activities supported by UPTSU under LaQshya

Mentoring of Staff nurses on SOPs Orientation of Nodal doctors LR & OT

E :m‘.*‘jﬂ‘f—’-—q =

R i |

Shot on OnePlus
By PS

)

Training Letter on RMC ]
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CE CHECKLIST 3: FREGNANCY DETECTION TEST

—— el o STER

Use of OSCE Checklist ] [ Use of NM register

| S

Use of NM register for Mentoring Plan ]

vou confirm her pregnancy?

ST AR

hat you are doing and wiy o o

o\ o
o1 o

o P
Use dropper to put 2—3 drops of urine in
the test kit =% SN

How long should you wait?

As per s = on oy

How would you read the test?

1 band = not pregnant -~ &
2 bands = pregnant 2 o ey

0 bands = test kit falled, try again with new test kit 2 v e
Test is positive — what would you do next? )

Explain to the patient that she is pregnant & o2 0—7;
Encourage her to attend ANC = uo'i OU —
Register on CASE SHEET/IMCTS system = = =

Total score

e

Mentoring Plan - Staff Wise.
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Roles and Responsibilities of Nurse Mentors in LaQshya Program X7

Role of Nurse Mentors in LaQshya:

> Facilitate the formation of quality circle at facility for LR and MOT and support the self assessment of
Labor room and maternity OT on LaQshya checklist by members of quality circle and development of
action plan. Ensure regular monthly meeting of QC and gap closure as per action plan.

» Conduct Mentoring and OSCE of the staff of LR and maternity OT at DWH/DCH on clinical topics as per
the MSL guidelines prepared by GoUP

» Mentor the Staff Nurses of LR and OT to improve the quality of LR recording and reporting including the
standard documents such as case sheets, LR register, refer in & refer out registers

» Mentor the staff nurses on improvement of infection prevention practices of LR and OT

» Support the QC in gap closure specifically of AOC A,B,C, E, Fand G
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LAQSHYA
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Quality may have different names but path to

A . achieve it remains same......

IMENTORING D
|

==

MOTIVATION | 1 SUCCES:
GoAL{(%) =7\

University
o«Manitoba



\
b\ University
% o«Manitoba (]

Thank You

:Q:
Vandana-Singh@ihat'in UP-TSU
X

Uttar Pradesh Technical Support Unit

India Health Action Trust
404, 4* Floor Ratan Square

No 20A, Vidhan Sabha Marg,
Lucknow, 226001

Uttar Pradesh, India

@ +91-522-4922350/ 4931777
www.ihat.in
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