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Program Update 

Total Districts 
supported by 

UPTSU- 51

LaQshya 
Certification 
of Labour Room 
(2019- 2022) 

LaQshya Certification 
of MOT (2019- 2022)

LaQshya State 
Assessment District 
N=45 

LaQshya External Result 
Awaited N=15

                 DWH/DCH- 11
             CHC- 5

NQAS Certification 
(2021- 2022)

                 DH-19
               CHC-3

                 DH-17
               CHC-2



State level activities Supported by UPTSU: A) Tools & Job Aids
Generic Action Plan for LR and OT Mini Skill Lab Guidelines

Quality Tools: Process Mapping 

LaQshya Compendium

Self Explanatory PPTsQuality Tools: Fish Bone 



State level activities Supported by UPTSU: B) Capacity Building

Training of Govt. NMs and MH Consultants
Total 64 Maternal Health Consultants and 694 Govt. 

NMs Trained in LaQshya  

Training of TSU Team 
DSS & DH NM

Total 48 District Senior 
Specialist & 78 DH and 
Divisional NM trained 

in LaQshya

Orientation cum review 
of all 75 Districts on 
various AOC through 
virtual platform



1. Analyzing problems in Certification  

State level activities Supported by UPTSU: C) Analysis



State level activities Supported by UPTSU: C) Analysis

3. Analyzing the internal assessment scores  

4. Identification of Single checkpoints indicators: Labor Room-7 & Maternity OT-11 and further training 
the facility team on the same  

2. Analyzing the scores of deferred facilities  



Facility level activities Supported by UPTSU under LaQshya
Formation of Quality Circle Monthly QC Meetings and Facility Action Plan

QC Meeting chaired by MOIC facilitated by NM Quality Circle BannerMentoring of Staff on normal delivery and AMTSL



Facility level activities supported by UPTSU under LaQshya
Mentoring of Staff nurses on SOPs Orientation of Nodal doctors LR & OT

Use of OSCE Checklist Use of NM register Use of NM register for Mentoring Plan

Training Letter on RMC



Roles and Responsibilities of Nurse Mentors in LaQshya Program

Role of Nurse Mentors in LaQshya:

 Facilitate the formation of quality circle at facility for LR and MOT and support the self assessment of 
Labor room and maternity OT on LaQshya checklist by members of quality circle and development of 
action plan. Ensure regular monthly meeting of QC and gap closure as per action plan.

 Conduct Mentoring and OSCE of the staff of LR and maternity OT at DWH/DCH on clinical topics as per 
the MSL guidelines prepared by GoUP

 Mentor the Staff Nurses of LR and OT to improve the quality of LR recording and reporting including the 
standard documents such as case sheets, LR register, refer in & refer out registers

 Mentor the staff nurses on improvement of infection prevention practices of LR and OT

 Support the QC in gap closure specifically of AOC A,B,C, E, F and G



LaQshya assessment by external assessors



Quality may have different names but path to 
achieve it remains same……



Uttar Pradesh Technical Support Unit 
India Health Action Trust 
404, 4th Floor Ratan Square
No 20A, Vidhan Sabha Marg,
Lucknow, 226001
Uttar Pradesh, India
 +91-522-4922350 / 4931777
  www.ihat.in

Thank You

vandana.singh@ihat.in
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