INTERNAL ASSESSORS CUM SERVICE
PROVIDERS TRAINING (TOT MODEL)
RAJASTHAN - REPORT

26th - 28th June 2023

VENUE: SIHFW, JAIPUR, RAJASTHAN




Background

A Three days training “Internal Assessors cum Service Providers Training (ToT Model)” was
conducted in the State of Rajasthan by the National Health System Resource Centre in
collaboration with the State’s National Health Mission from 26th - 28th June 2023.

The objective of the training was to train the nominated officials of the State for the
implementation of the National Quality Assurance Program, by mentoring the facility quality
teams as per the action plan defined by the State. This training aided participants with the
tools, techniques, and support to health professionals to enable them to implementNQAS at
a healthcare facility and thereby, take ownership of improving, sustaining, and creating a
culture of quality care.

The State had nominated 70 participants for the training including Deputy Directors, Medical
Officers, Specialists, Quality Consultants, assistant professors, professors, Hospital
managers, Programme Officers, etc. The training constituted for Nine (09) topics with Seven
(07) exercises and group work activities for hands-on experience in the application of certain
quality tools.

The training was initiated with an inaugural keynote by Dr. Chinmayee Swain, Senior
Consultant - Quality & Patient Safety Division, NHSRC, during which she discussed the
importance of Quality in Healthcare service delivery and Dr. Mahesh Sachdeva, State Nodal
Officer - Quality Assurance, threw light on the current status of the NQAS certifications in
the State.

A Post-training evaluation exam was also taken during the training. A post-training
evaluation was an open-book exam with 42 multiple-choice questions, related to quality
improvement and the NQAS framework. Out of a total of 70 participants, 65 participants
(92.8%) cleared the post-evaluation exam and now will be certified master trainers of the
NQAP.

QA training programs have an inbuilt training evaluation system, where a feedback form is
provided to each participant. Feedback from the participants is analyzed on a 5-point Likert-
scale. The overall rating of the training as per the analysis of the feedback from the
participants was 4.5 on a 5-point Likert scale.




Training of Trainers on NQAS from
26 June to 28t June 2023, Rajasthan

Day 1-26t June 2023

Time Topic Resource Person
8:45 AM - 09:15 AM Registration State
09:15 AM - 09:30 AM Inaugural & Welcome Address State

09:30 AM - 10:30 AM

Key Concept of Quality & Quality
Standard under NQAS-An
Introduction

Dr. Chinmayee Swain, Sr
Consultant-QPS

10.30 AM - 10:45AM

Tea Break

10:45 AM - 01:00 PM

Measurement system and
Assessment Protocols and

Dr. Chinmayee Swain, Sr
Consultant-QPS

Checklist

01:00 PM - 01:30 PM Case Study -1 (Measurement Dr. Ratan Shekhawat
System)

01:30 PM - 02:15 PM Lunch

02:15 PM - 02:45 PM Case Study -2 (Standard NHSRC & State Team

Identification)
02:45 PM-04:15 PM Group work AOC (A-H) Dr. Ratan Shekhawat
04:15 PM - 04:30 PM Tea Break

04:30 PM - 05:30 PM

Group work continued

NHSRC & State Team

Day 2-27th June 2023

09:00 AM - 09:15 AM Recap Dr. Chinmayee Swain
09:15 AM - 10:30 AM Quality Tools and Quality Methods Mr. Rahul Isoliya
10:45 AM - 11:00 AM Tea Break

11.00 AM - 11.45 AM

Quality Objectives and Standard
Operating procedures (SOP)

Ms. Jyoti Meena

11:45 AM - 12:45 PM

Key Performance Indicators

Dr Khushboo Jain

12:45PM - 01:30 PM

Prescription Audit and Medical
Audit

Dr Sonicaa Sharma

01:30 PM - 02:15 PM

Lunch Break

02:15PM - 03:30 PM Group work and exercises NHSRC & State Team
03:30 PM - 04:15 PM Group work and exercises NHSRC & State Team
04:15 PM - 04:30 PM Tea Break

04:30 PM - 05:30 PM Group work and exercises NHSRC & State Team




Day 3 - 28th June 2023
09:00 AM - 09:15 AM Recap State
09:15 AM - 10:45 AM An Overview of Maternal Health & | Dr. Chinmayee Swain, Sr
Child Health Initiatives Consultant-QPS
10:45 AM - 11:00 AM Tea Break
11.00 AM - 11.45 AM Risk Management Framework Dr. Chinmayee Swain, Sr
Consultant-QPS
11:45 AM - 12:45 PM Documentation in NQAP Dr. Chinmayee Swain, Sr
Consultant-QPS
12:45PM - 01:30 PM Group work and exercises NHSRC & State Team
01:30 PM - 02:15 PM Lunch Break
02:15 PM - 03:15 PM Road Map to expedite the NQAS State
Certification
03:15 PM- 04:15 PM Post-Training Evaluation Test NHSRC
04:15 PM - 04:30 PM Feedback and Valedictory




SESSION’S BRIEF

Topic

Key Concept of Quality & Quality
Standard under NQAS-An
Introduction

Dr. Chinmayee Swain

Measurement System and
Assessment Protocols and
Checklist

Dr. Chinmayee Swain

Quality Tools and Quality Methods

Mr. Rahul Isoliya

Quality Objective and Standard
Operating procedures (SOP)

Ms. Jyoti Meena

Brief

The topic covered key concepts of Quality, the
importance of Quality in healthcare, the Evolution
of the National Quality Assurance Standards &
their implementation framework, Various
initiatives/schemes under the National Quality
Assurance Program, rationale and context, etc.
The session also covered a detailed discussion
about the quality standards under National Quality
assurance standards including the description of 8
Areas of Concern.

It covered the concepts of the Measurement
system under the National Quality Assurance
standards.Description of the 8 Areas of Concern,
Standards,Measurable Elements, Checkpoints, and
Means ofVerifications defined under the NQAS. It
also included the scoring system with a discussion
of the different assessment methods and
departmental checklists at various levels of the
health facilities.

It covered the basics of an established Quality
Management System and the rationale of its
implementation in a healthcare institution. The
second part of the session covered the seven basic
tools of quality with examples. The session was
followed by an exercise to give a hands-on
experience to the participants.

This session acquainted the participants with the
SOPs. The idea is that process mapping is a vital tool
used in service improvement to clearly understand
each step of a process. All the Participants were
oriented on the symbols used to draw a processmap
and all process maps must have start and end
points. The trainer also presentedthat a process
map needs to draw, identification of the process
bottlenecks, the difference between value-adding
and non-value-adding activities, and the
importance of removing MUDAS (waste) from a
process to make it more efficient. The session was
followed by an exercise to give a hands-on
experience to the participants.




Key Performance Indicators
Dr Khushboo Jain

Prescription Audit and Medical Audit
Dr Sonicaa Sharma

Overview of Maternal Health & Child
Health Initiatives

Dr. Chinmayee Swain

Risk Management Framework

Dr. Chinmayee Swain

This session briefed the participants on the
quality outcomes i.e. Productivity, Efficiency,
Clinical care, and Service Quality Indicators.
These indicators help in setting up the
benchmarks and evaluating the performance of
the healthcare facility against those set
benchmarks.

During this session, the participants were
acquainted with the idea that a key component for
understanding and improving  patients’
experience is ensuring that what is measured
reflects. More emphasis was reflected on the
whole idea that it is not about just collecting the
PSS on a pre-defined attribute, but after the
collection of responses, data should be analyzed to
identify the lowest attributes and prepare an
action plan for the closure of gaps identified
during the survey. There could be more than one
identified problem, the prioritization rule can be
applied based on identified attributes and
corrective and preventive action can be taken
accordingly. The session was followed by an
exercise to give a hands-on experience to the
participants.

It covered the orientation of the LaQshya
programme to improve intrapartum and
immediate post-partum care around birth. Critical
components envisaged under the LDR concept
were discussed in detail along with the zoning in
OT, the importance ofrespectful maternity care,
and certification norms under LaQshya. It also
included an overview of MusQan and SUMAN.

Risk management was discussed during the
session. This comprises identifying the risk,
calculating the probability and likelihood that the
risk will occur, determining how dangerous the
risk may be, and then monitoring, controlling, and
analyzing the risk.




Documentation in NQAP The session covered the documentation process to
be undertaken at various public health facilities
Dr. Chinmayee Swain under Quality.

Post-Training Evaluation The Post training Evaluation of participants was
undertaken at the end, based on which the
qualified candidates shall be empaneled as the
Internal Assessors under the NQAS.

The training ended with a vote of thanks to all the participants




Feedback Analysis of IA cum SPT (TOT model), Jaipur, Rajasthan
26t - 28th June 2023

SI.NO Name of the Session Resource Person Average

1 Key Concept of Quality & Quality Dr. Chinmayee Swain 4.5
Standard under NQAS-An Introduction

2 Measurement system and assessment Dr. Chinmayee Swain 4.5
Erotocols & checklist

3 Quality Tools and Quality Methods Mr. Rahul Isoliya 4.7

4 Quality Objective and Standard Operating| Ms. Jyoti Meena 4.2
procedures (SOP)

5 KPI/Outcome Indicator Dr. Khushboo Jain 4.5

6 Prescription Audit & Medical Audit Dr. Sonicaa Sharma 4.3

7 An Overview of Maternal Health & Child | Dr. Chinmayee Swain 4.6
Health Initiatives (LaQshya, MusQan, Roll
out of Quality Assurance under SUMAN)

8 Risk Management Framework Dr. Chinmayee Swain 4.8

9 Documentation under National Quality Dr. Chinmayee Swain 4.7
Assurance Programme

SLNO Name of the Trainer No. of Sessions Covered| Average
1 Dr. Chinmayee Swain 5 4.6
2 Mr. Rahul Isoliya 1 4.6
3 Dr. Khushboo Jain 1 4.5
4 Ms Jyoti Meena 1 4.2
5 Dr. Sonicaa Sharma 1 4.3

Total Average = 4.5

1 | The number of training days | Please refer to Table 4.1 on | State Not
may be increased from 3 to 4 | Page 50 of the “Operational completed
days Guidelines for Improving

Quality in Public Healthcare
Facilities 2021”

2 | One more session on exercise | During the next training State In Charge | Not
pertaining to the Standards & completed
Measurement System may be
included

~




Attendance Sheet for IA SPT (ToT Model) 2023 - Rajasthan (26-28 June 2023)
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S.No. [NAME Designation Mob. No. Email ID Certificate

1 Devendra Kumar AYUSH MO 7733990007 drbhambhudevendra@gmail.com 1A/2023/ RJ 7/01
2 Ganesh Prakash Choudhary |Nusring Officer 9983176292 ganeshseervie@gmail.com 1A/2023/ RJ 7/02
3 Neha Pandey igﬁ,gvgﬂ__: oN) 9807704867 prakashneha58@gmail.com 1A/2023/ RJ 7/03
4 Kuldeep Meena ZQA 9587255609 Kuldeep20inssr@gmail.com 1A/2023/ RJ 7/04
5 Dr. Ravi Khichar Add.CM & HO 8955550444 dr.rk007@gmail.com 1A/2023/ RJ 7/05
6 Chetan Kumawat ZQA 7073006741 kumawatchetan456@gmail.com 1A/2023/ RJ 7/06
7 Dr. Ritu Chaudhary MOI/IC 9799025463 drrituchoudhary81@gmail.com 1A/2023/ RJ 7/07
8 Sourabh Vijay Consultant & HWC 8949058704 dr.sourabh08@gmail.com 1A/2023/ RJ 7/08
9 Ratan Singh Nursing Officer 8239185266 ratensingh77111@gmail.com 1A/2023/ RJ 7/09
10 |Dr. Maneesh Choudhary i?ﬁﬁiff?.;ﬂ'g?jﬁ 9828732181 |chaudhary.manish12@gmail.com IA12023/ R) 7/10
11 Mohd. Irashad Mirza Dakshata Mentor 9001611340 mirzaishu123@gmail.com 1A/2023/ RJ 7/11
12 |Anurag Joshi Health Officer 8872343444 ANJOSHI@UNICEF.ORG 1A/2023/ R 7/12
13 Dr. Manish Singh Chaudhary|S.M.O. 9829278535 dr.manishsinghchaudhary@gmail.com 1A/2023/ RJ 7/13
14 Madaram Suthar Nursing Officer 9001800725 madasamsuthar@gmail.com 1A/2023/ RJ 7/14
15 |Dr. Suresh Chandolia f;g:’t;ﬁpec"ai“ 9414297027  |dedrsuresh@gmail.com IAR2023/ R) 7/15
16 |Sushma Dixit PO-HWC 9309086671 dixitsushma@rediffmail.com 1A/2023/ RJ 7/16
17 Dr. Ram Kumar Sharma MOIC 8057387835 drramkumarsharma58@gmail.com 1A/2023/ R 7/17
18 Priyanka Kanwar CO-ASHA 9166740006 priyankarathore@gmail.com 1A/2023/ R 7/18
19 Dr. Jinesh Saini Dy. CHHO 7062434445 sainijineshsaini@gmail.com 1A/2023/ RJ 7/19
20 |Dr. Jatin Thakhar e NCD COnSUant loyz0007634  ftnakkari@who.int A/2023/ RJ 7120
21 Sudhindra Kumar Sharma |DPM 7742120777 dhs_swm@redditmail.com 1A/2023/ RJ 7/21
22 Dr. Yathartha Gupta MOTC 8559987588 DRYATHARTHAGUPTA@GMAIL.COM 1A/2023/ RJ 7/22
23 |Anil Kumar sharma UpP.M 7877581331 nuhmchittogarh12@gmail.com 1A/2023/ RJ 7/23
24 Vaibhav Saroha U.P.M 9610450918 NUHMUDAIPUR@gmail.com 1A/2023/ RJ 7/24
25 Kedar Singh Nursing Tutor 9414973622 kedarsingh67@gmail.com 1A/2023/ RJ 7/25
26 Dr. Rajiv Kumar Senior Medical officer (9828347152 meerasaanvi2010@gmail.com 1A/2023/ RJ 7/26
27 Devendra Meena Nursing Officer 9950449631 Devendrameena999@gmail.com 1A/2023/ R 7/27
28 Dr. Bhanwar Lal Dy. CMSSO 9413568405 DRBHANWARSARWAI1980@GMAIL.COM 1A/2023/ RJ 7/28
29 Jagdish Chandra Joshi Nusring Officer 9649171313 Jagdishjoshi5595@gmail.com 1A/2023/ RJ 7/29
30 Bahaul Mustafa sheikh NUBIT Office 7976371649 1A/2023/ RJ 7/30
31 Sadagat Ahmed DPM 9829239072 sadagat.ah@gmail.com 1A/2023/ RJ 7/31
32 Amandeep Chowdhary DPM 9602025922 1A/2023/ RJ 7/32
33 |Amit Jain Officer Learning Impac9664330374 amitnick15@gmail.com 1A/2023/ RJ 7/33
34 Amit Saini Nursing Officer 9772666047 saininamit379@gmail.com 1A/2023/ RJ 7/34
35 Harshita Shrama Officer-HSS 9784679743 hs571112gmail.com 1A/2023/ RJ 7/35
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36 |Dr. Mohar pal meena Ayush Medical Officer (8107900523 drmpmonnitamuskan@gmail.com I1A/2023/ RJ 7/36
37 |Dr. Guarva Sharma Medical Officer 8130112435 drgks07@gmail.com 1A/2023/ RJ 7137
38  |Bajrang Kumar Harswal Nursing Tutor 9782871575 bkharswal2gmaiul.com I1A/2023/ RJ 7/38
39 [Pramod Kumar Meena Nursing Officer 9828438990 pramodmeena@yah00.co.in 1A/2023/ RJ 7/39
40  |Devi Singh Chouhan Senior Nursing Officer {9414545402 devisinghchouhan21@gmail.com 1A2023/ RJ 7/40
41 |Narendra Singh Rathore Nursing Officer 9929276684 kknarsa6@gmaiul.com I1A2023/ RJ 7/41
42 |Dinesh Prajapati NO 9929676075 dineshpj995@gmail.com 1A2023/ RJ 7/42
43 |Dr. Varsha Bagdi Junior Specilaist 9680389939 varshabagdi@gmail.com I1A/2023/ RJ 7/43
44 |Dr. Piyush Vyas Ayush MO 9413479975 piyushvyasll@gmail.com 1A2023/ R] 7/44
45  |Guarang Dwivedi Medical Officer 9468678316 drgaurangdwivedi@gmail.com 1A2023/ RJ 7/45
46  |Pradhan Meena Nursing officer 9414766124 pradhanmenal985@gmail.com 1A/2023/ RJ 7/46
47 Shiv Kumar N.O. 9461190738 shivbamria60@gmail.com |A2023 R 7/47
48  |Dr.Ashok MO 9001965960 ashoksokil@gmail.com 1A/2023/ RJ 7/48
49  |Dr. Prabhakar vyus BCMO 9530350699 drprabhakar.vyus@gmail.com 1A2023/ RJ 7/49
50  |Dr. Om Prkash Meena DD 9413948994 dropmeenal975@gmail.com I1A/2023/ RJ 7/50
51 Dinesh Kumar Program officer 9413546572 TDK.NWH@gmail.com 1A/2023/ R 7/51
52  |Bhavesh Kumar jain Microbiologist 9784217758 jain.bhavesh9784@gmail.com 1A2023/ RJ 7/52
53 |Santosh Meena SDH 9462727701 dr.0.p.meenal983@gmail.com 1A/2023/ RJ 7/53
54 [Naresh Ninama SNO 9001236113 nareshninama03@gmail.com 1A/2023/ R) 7/54
55 |Umesh Kumar Pareek SNO 7793080459 upareek66@gmail.com I1A/2023/ RJ 7/55
56 |Mohd. Zameel Ahamedhuri  |Psychologist 9468777707 zameel.gori2gmail.com I1A2023/ RJ 7/56
57  |Dr. Somya Thakhan Consultant, UNICEF  |9602548402 somyathakan@gmail.com 1A/2023/ RJ 7/57
58  |Piyush Kumar Gupta Consultant WHO 9024708148 PIYUGUPTA008@GMAIL.COM I1A/2023/ RJ 7/58
59 [Dr. Sunil Singh Joint Director 9571771225 drsunilsingh1970@gmail.com 1A/2023/ R] 7/59
60  |Dr. Vikas K Sharma Ayush MO 8209888276 dr.vksharma@gmail.com 1A/2023/ RJ 7/60
61  |Dr. Lokendra Singh Medical Officer 7690047276 singh5lokendra2gmail.com I1A2023/ RJ 7/61
62 |Dr. Rajesh Kumar Sharma |Joint Director 9460525632 dr.rajesh.ojas@gmail.com 1A2023/ RJ 7/62
63  |Dr. Sanju Mana SNO 9772852215 IA/2023/ R) 7/63
64  |Dr. Yogesh Gupta MO 9571641790 yqupta982@gmail.com 1A/2023/ R] 7/64
65  |Ganesh Kumar Nursing Tutor 8104034032 shreeganesh1886@gmail.com 1A/2023/ RJ 7/65
66 |Dr. Kana Ram MO I/C 9530120247 drkanaram92@gmail.com Fail

67  |Mahendra kumar Sharma 7014561464 Fail

68  |Jagdish Kumar Nursing Officer 8107179367 jagdishkumar29002gmail.com Fail

69  |Dr. Hemant Dadwaria P.C.M.O. 9413990892 drhemantdadwaria2gmail.com Fail

70 |Dr. Om Prakash Shrama Ayurved MO 7877394337 omprakash7118@gmail.com Fail
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