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Background

A three-day training “Internal Assessors cum Service Provider Training” was conducted in
the State of Bihar by the National Health System Resource Centre in collaboration with the
State’s National Health Mission from 3-5 July 2023.

The objective of the training was to train the nominated urban public health medical in
charges of the state for the implementation of the National Quality Assurance Program, by
mentoring the facility quality teams as per the action plan defined by the State. This training
aid participants with the tools, techniques and support to health professionals to enable
them to implement NQASat healthcare facilities and thereby, take ownership of improving,
sustaining and creating a culture of quality of care.

The State had nominated 59 participants for the training including Medical Officer (In
charges) and consultants from developmental organizations. The training constituted
fourteen (14) topics with two (02) exercises for hands-on experience in the application of
certain quality tools.

The training was initiated with an inaugural keynote by Shri Sanjay Kumar Singh, Executive
Director, SHSRC and Dr Sarita Simba, Nodal Officer, Bihar during which the importance of
Quality in Healthcare service delivery and the current status of the NQAS certifications in the
State was discussed.

A Post-training evaluation were also taken during the training. Post-training evaluation
was an open book exam with 42 multiple-choice questions, related to the quality
improvement and the NQAS framework. Out of total 59 participants, 57 participants
appeared for post training evaluation and 49 (nearly 85%) cleared the post-evaluation exam
and now will be an empanelled internal assessor under the existing pool of NQAS.

QA training programs have an inbuilt training evaluation system, where a feedback form is
provided to each participant. Feedback of the participants is analysed on a 5-point likert-
scale. The overall rating of the training as per the analysis of the feedbacks from the
participants was 4.1 in a 5-point Likert scale.
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Internal Assessor cum Service Provider Training
(National Quality Assurance Standards)
03rd to 05th July 2023
Bihar
Draft Agenda
Day-1
Time Topic Resource Person
10:00 AM - 10:30 Registration & Welcome Address State Team
AM
10:30 AM - 11:15 | Key Concepts and Principles of Quality Dr Neeraj Gautam
AM Consultant - QPS
11:15 AAMN; 11:30 Tea Break
11:30 AM -12:30 Overview of Quality Assurance Dr Sarita, SPO-QA & MH
PM Standards and Checklist
12:30 PM - 01:30 | Measurement System and Assessment Dr Jagjeet Singh - UNICEF
PM Protocols
01:30 PM - 02:30 Lunch Break
PM
02:30 PM - 03:15 | Area of Concern-D (Support Services) Dr Siddhi Dhond
PM Consultant- QPS
03:15PM - 04:15 | Area of Concern-E (Clinical Services) Dr Arpita Agrawal
PM Consultant - QPS
04:15 Pli\l/{/l— 04:30 Tea Break
04:30 PM - 05:30 | Infection Control & Bio-Medical Waste Dr Siddhi Dhond
PM Management Consultant- QPS
Day-2
10:00 AM -10:30 Recap Dr Arpita Agrawal
AM Consultant - QPS
10:30 AM - 11:30 Quality team formation Dr Neeraj Gautam
AM Consultant - QPS
11:30 ,:l\l/\l/l 11:45 Tea Break
11:45 AM - 12:45 Identifying the gap through Audits Dr Arpita Agrawal
PM (Prescription/Medical) Consultant- QPS
12:45PM - 01:30 | Patient Satisfaction Survey and Mera- Dr Neeraj Gautam
PM Aspataal Overview Consultant - QPS
01:30 PM - 02:30 Lunch Break
PM

02:30 PM - 04:00
PM

Key Performance and Outcome
Indicators

Dr Jagjeet Singh - UNICEF




04:00 PM - 04:15

PM Tea Break
04:15 PM - 05:30 PDCA and other quality tools Dr Arpita Agrawal
PM Consultant - QPS

Day-3

10:00 AM -10:30 Recap Dr Neeraj Gautam
AM Consultant - QPS
10:30 AM - 11:00 | Internal Assessment and Gap Analysis Dr Jagjeet Singh - UNICEF
AM
11:00 AM - 11:30 Prioritization and Action Planning Dr Neeraj Gautam
AM Consultant - QPS
11:30 AAI\;\I,I 11:45 Tea Break
11:45 AM - 01:00 Documentation and Roadmap for Dr Arpita Agrawal
PM Quality Certification Consultant - QPS
01:00 PM - 02:00 Lunch break
PM
02:00 PM - 03:00 Post-training Evaluation Exam NHSRC Team
PM
03:00 PM - 03:30 Feedback followed by tea NHSRC and State team

PM




Topic
Key concepts & Principles of
Quality

Dr Neeraj Gautam

Overview of Quality Assurance
Standards and Checklist

Dr. Sarita Singh

Measurement System and
Assessment Protocols and Checklist

Dr. Jagjeet Singh

Area of Concern D (Support Services)

Dr. Siddhi Dhond

Area of Concern E (Clinical Services)

Dr. Arpita Agrawal

SESSION’S BRIEF

Brief

The topic covered key concepts of Quality, importance of
Quality in healthcare and how quality evolved.

Evolution of the National Quality Assurance Standards & their
implementation framework, Various initiatives/schemes
under the National Quality Assurance Program, rationale and
context etc.

It covered the concepts of Measurement system under the
National Quality Assurance standards.Description of the 8
Areas of Concern, Standards,Measurable Elements,
Checkpoints and Means ofVerifications defined under the
NQAS. It also included the scoring system with the discussion
of the different assessment methods and departmental
checKklist at various level of the health facilities. It also covered
the Area of Concerns A to C and its standatrds.

Under the support services, detailed discussion on its
standards was undertaken which included the maintenanceof
equipment, calibration, inventory management, dietary
services, laundry services, security services, community
participation, financial management, contract management,
legal & statutory requirement etc.

The speaker briefs the participants regarding the general &
specific clinical service standards from E1 to E24. The process
from registration to discharge and end of life comes under
these standards. It also includes the referral service. Session
included the importance of quality of clinical services with a
discussion on the standards of special Clinical services which
covered the aspects of nursing care, drug administration,
patient record maintenance and discharge process etc. The
trainer also discussedabout the specific clinical services like
Emergency, ICU/SNCU, OT, anesthetic services, diagnostic
services, blood bank and the end-of- life care.




Infection Control & Bio- Medical
Waste Management

Dr. Siddhi Dhond

Quality Team Formation
Dr. Neeraj Gautam

Identifying Gaps through Audits
(Prescription / Medical)

Dr. Arpita Agrawal

Patient Satisfaction survey and
Mera Aspatal - Overview

Dr. Neeraj Gautam

Key Performance and Outcome
Indicators

Dr. Jagjeet Singh
PDCA and Quality Tools

Dr. Arpita Agrawal

Internal Assessment and Gap
Analysis

Dr. Jagjeet Singh

Prioritization and Action Planning

Documentation and the Roadmap for

Quality Certification

Session covered a detailed discussion about infection control
practices and the standards precautions to be taken into
consideration. It included the discussion on the latest
biomedicalrules and the amendments with focus on the
implementation and assessment of the infectioncontrol
practices at public health care facilities. In addition, the key
concepts of an Infection Control Audit were also briefed as
requested bythe participants.

This session covered how the quality teams to be formed and
the responsibilities of each member.

This session provided the importance of audits in healthcare
setup. The session covered details about why prescription
audit is done. This session was followed by exercise on
Prescription audit.

In this session importance of Mera Aspatal was explained and
also why it is important for delivering quality of care.

This Session covered in detail on how to calculate Key
performance indicators.

In the session different quality tools were explained and how
Plan, Do, Check and Act can be implemented to improvise the
processes.

In this session how to conduct internal assessments and
complying the gaps were explained.

This session explained the importance of prioritizing the gaps
and taking actions for the improvisation.

In this session, it was briefed on documents required for
Quality Certification




Attendance record of the IA cum SPT training from 3-5 July 2023, Srinagar

\ State Health Society, Bihar
= Internal Assessor cum Service Provider Training Under NUHM
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Result of IA cum SPT 3-5 July 2023, Bihar

State Health Society, Bihar

NQAS Participant Training List
Venue- Dashrath Manjhi, Patna

Dated- 03-05.07.2023
S. . . . .
N Name De31gnat101.1/ Place of Org.anl Mobile Email 1d Result
o posting zation No.
) . I/c Distric Urban Health . . | 99050 . . . .
1 Ritu Raj Consultant (M&E) Vaishali 80942 riturajio@rediffmail.com Pass
Senior Program Officer- . 93866 I
2 Anand Urban Health Jhpiego 79411 anand@jhpiego.org Pass
. Care 95722 o
3 Gunjan Gaurav Manager-Programs India 26571 ggaurav@careindia.org Pass
Dr. Samit Kumar . 62012 samitkumar.sarkar@piram
4 Program Manager, Patna | Piramal alswasthya.org Pass
Sarkar 79383 . .
samitsarkarO@gmail.com
Mr. Krishna . 89698 | krishnakumar.bharti@pira
> Kumar Bharti Program Manager, Patna | Piramal 23153 malswasthya.org Pass
Dr Rachana . 76673
6 Priyadarshini MOIC, UPHC Dharhara Bhojpur 82513 ) Pass
7 | Gangesh Gunjan Program Officer Jhpiego ;82;3 gangesh.guniagn@]hplego.o Pass
s Distric Urban Health 84276 | nuhmdhspatna2020@gma
8 Priti Singh Consultant Patna 78148 il.com Pass
Sandip Kumar Distric Urban Health 77177 .
9 Yadav Consultant Munger 30944 rex.kumar59@gmail.com Pass
. Muzaffa | 79039 : :
10 | Dr. Pranay Punj MOIC, UPHC Balughat rpur 46092 pranay.punj@gmail.com Pass
. Care 74850 . o
11 Dr. Kirti DTL India 98072 kirtid@careindia.org Pass
. o : 99909 : : .
12 Ruchi Singh District Consultant, Gaya | Unicef 75578 sr.singhruchi@gmail.com Pass
Dr. . .
13 Vindhiyanchal MOIC, UPHC Buxar Buxar 90367 | vindhyanchal25.vs@gmail. Pass
. 16499 com
Singh
14 Dr.Raju Kumar MO, UPHC Makrain Rohtas 87099 ra]ookumaljmaurya37@g Pass
Mourya 50095 mail.com
15 | Gajanand Gupta RPM Tirhut 98726 | gajanandguptad934@gmai Pass
72516 l.com
Dr. Zeba Ali MOIC, UPHC Gardanibagh 77659
16 Khan 6c Patna | 54933 - Pass
: 97600 . . .
17 | Manish Saxena State Head PSI 21501 manishsaxena@psi.org.in Pass
: 76770 :
18 | Deepak Kumar Consultant-MH Unicef 75461 dknawada@gmail.com Pass
Binod Bihari . 93868 | binod.singh@piramalswas
19 Singh State Consultant Piramal 35838 thya.org Pass
20 | Pankaj Tiwari Program Officer Jhpiego 87693 pankaj.tiwari@jhpiego.org | Pass
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Rajendra Kumar . 79786 . .
21 Basti Roy Consultant-ED Cell Unicef 28849 bastiroy@gmail.com Pass
22 Dr.V.P. Rai SPO, CH SHSB 94700 | spochildhealtshsb@yahoo. Pass
03027 com
23 Md. Masood State Urban Health SHSB 94731 | spmnuhmbihar@gmail.co Pass
alam Program Manager 97722 m
Dr Manisha . 62041 | kumaridr.manisha@gmail.
24 Kumari MOIC, UPHC Maulabag Bhojpur 79569 com Pass
East . . .
25 | Dr. Shivam Sinha | MOIC, UPHC Bariyarpur | Champa 79033 | shivamsinha05@gmail.co Pass
ran 84102 m
26 | Dr.SindhuRani | MOIC, UPHC Igbal Nagar | Gaya | co*44 | ranisindhul978@gmailco |=p d
21043 m
: L . 97080 . .
27 Mahip Kumar District Facilitator UNFPA 23456 mahipkr@gmil.com Pass
Dr.Shri Nivash . Begusar | 82100 | shrinivashchandra@gmail.
28 Chandra Roy MOIC, UPHC Teliya Pokhar i 75125 com Pass
Dr Pratibha 79030 .
29 Kumari MOIC, Purnea Court Purnea 64149 pratibha9@yahoo.com Pass
30 | Kalpana Kumari Distric Urban Health Nalanda 96931 | Kalyanibharti208@gmail.c Pass
Consultant 16375 om
. [/c Distric Urban Health 94708 .
31 Rahul Kishore Consultant (DCM) Saharsa 97516 dcmsahsarsa@gmail.com Pass
32 Dr Satish Kumar MOIC, UPHC Rekabganj Bhagalp | 74886 dr.satlshkgmarshaw@gma Pass
Shaw ur 81448 il.com
. 97099
33| D A""}i’l;(“mar MOIC, UPHC Hussainabad Bhi“ialp 99862 | ajayjhal3@yahoo.coin | Pass
9
Abhishek Kumar Distric Urban Health Begusar | 98732 | abhishekray98@gmail.co
34 . : Pass
Ranjan Consultant ai 59376 m
Ramnarayan [/c City Urban Health 94314 | nuhmdhspatna2020@gma
35 Prasad Consultant (BHM) Patna 52452 il.com Pass
36 Chandra Kishore Distric Urban Health Cl\:\; :'sta 75080 | chandrakishoremahto@g Pass
Mahto Consultant ranp 54613 mail.com
: [/c Distric Urban Health | Jehanab | 85210 | dpcdhsjehanabad@gmail.c
37 Sunil Kumar Consultant (DPC) ad 86172 om Pass
. Distric Urban Health Darbha | 96615 :
38 Vandana Raj Consultant nga 32622 vandanar79@gmail.com Pass
Dr. Rimjhim 94318 o .
39 Sinha MOIC, UPHC Sandalpur Patna 77595 rimjhim967 @gmail.com Pass
40 Md. Dilnawaz Distric Urban Health Purnea 82108 | dilksh.fatmi967@gmail.co Pass
Consultant 76958 m
Ramesh Chandra | 1/c Distric Urban Health 77392 .
41 Kumar Consultant (DPC) Saran 75020 dpcdhssaran@gmail.com Pass
42 Dr. Arvind MO, UPHC Mata chowk Purnea 90069 | jhaarbind2711@gmail.co Pass
Kumar Jha 06062 m
Md. Tarique Distric Urban Health 82108 : .
43 Anwar Consultant Rohtas 69310 tarique.octavo@gmail.com Pass
44 | Dr.Amar Kumar | MOIC, UPHC Badipahari Patna Zgg;; dramarkumarflSl@gmall.co Pass
45 | Ligil Vargheese Senior Program Officer Jhpiego 75418 | ligil vargheese@jhpiego.or Pass

07188

g



about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank

: : I/c Distric Urban Health 73559 | himanshusigh435@gmail.c
46 | Himanshu Singh Consultant (DCM) Buxar 76471 om Pass
47 Ashwini Kumar [/c Distric Urban Health Katihar 63863 | ashwinimishra208@gmail. Pass
Mishra Consultant (DCM) 28350 com
Dr. Kalpana MOIC, UPHC Bhagalp | 91625 .
48 Kumari Mohaddinagar ur 96087 dr.kalpnakand@gmail.com | Pass
Dr. Md. Mozibur C ) 99316 . .
49 Rehman MOIC, UPHC Tajganj fasia | Katihar 60147 mojib2000@gmail.com Pass
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