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INTERNAL ASSESSORS TRAINING FOR THE IMPLEMENTATION OF
NATIONAL QUALITY ASSURANCE STANDARDS
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DATE: 18th - 19th March 2024
Venue: Training Centre, Dehradun

National Health Systems Resource Centre
Ministry of Health and Family Welfare, Govt. of India




Two days “NQAS Internal Assessors Training” was conducted by the National Health System
Resource Centre in collaboration with the state’s National Health Mission from 18™ March

2024 to 19" March 2024.

The objective of the training was to train the nominated officials of the state for the
implementation of the National Quality Assurance Standards, by mentoring the facility quality
teams as per the action plan defined by the State. The training aimed to train the participants
on listed topics including NQAS Quality Standards, Measurement system under NQAS, Gap
Analysis and prioritization, Process mapping, Quality Tools, Patient Satisfaction Survey, Risk
Management, QI Methodology and Quality documentation. Training also provided an overview

of different programs under the National Quality Assurance Framework including Kayakalp.

Training also aided the participants with the tools, techniques, and support to health
professionals to enable them to implement NQAS at healthcare facilities and thereby, take

ownership of improving, sustaining and creating a culture of the quality of care.

The state had nominated 31 participants for the training including Medical Officers,
Specialists, District Quality Consultant, Nursing In charges and Community Health Officers

etc. Out of 31, 25 (80%) participants cleared the post-training evaluation exam.

A post-training evaluation was also taken during the training to evaluate the effectiveness of
the training. Post-training evaluation was an open book exam with 42 multiple-choice
guestions, related to the quality improvement activities and the NQAS framework and
standards. The participants on successfully clearing the post evaluation program will function

as state resource for implementation of NQAS standards in different capacities.

All the participants submitted feedback on the training, which was taken on standardized
feedback form and was analyzed on a 5-point Likert- scale. The overall rating of the training as

per the analysis of the feedback from the participants was 4.3 in a 5-point Likert scale.




Topic
Key Concept of Quality & Overview
of NQAS

Dr Priyanshi
Measurement System
and Assessment

Protocols and Checklist

Dr Vineeta Dhankhar

Area of Concern (A & B)
Service Provision and Patient
Rights

Dr Monica Rana

Area of Concern -C Inputs

Dr Vineeta Dhankhar

Area of Concern - D Support
Services

Dr Monica Rana

The topic covered key concepts of Quality,
importance of Quality in healthcare, Evolution
of the National Quality Assurance Standards &
their implementation framework, Various
initiatives/schemes under the National Quality
Assurance Program, rationale and context etc.

It covered the concepts of Measurement
system under the National Quality Assurance
standards. Description of the 8 Areas of
Concern, Standards, Measurable Elements,
Checkpoints and Means of Verifications
defined under the NQAS. It also included the
scoring system with the discussion of the
different assessment methods and
departmental checklist at various level of the

The topic covered an elaborative discussion
about the first two areas of concerni.e.
Service Provision (A) and Patient Rights (B). It
included a brief of the availability of services
in a public health facility as per the scope of
the hospital and the importance of patient
rights while availing the services in a hospital.
The session was followed by an exercise to
give a hands-on experience to the

Itincluded the inputs required by a facility for
the healthcare service delivery, which mainly
covers the availability of adequate
infrastructure, human resources, their
training, competencies and the availability of
essential drugs and consumables.

Under the support services, detailed
discussion onits 12 standards was
undertaken which included the maintenance
of equipment, calibration, inventory
management, dietary services, laundry
services, security services, community
participation, financial management, contract
management, legal & statutory requirement
etc.




Documentation requirements in

NQAS

Dr. Apoorva Mahar

Area of Concern (E) General
Clinical Services

Dr Vineeta Dhankhar

Area of Concern (E) Special
Clinical Services

Dr Monica Rana

Area of Concern (G) Quality
Management

Dr Vineeta Dhankhar

Area of Concern F Infection
Control

Dr Monica Rana

This session detailed about various
documents requirements in the process of
certification under NQAS. The process of
development of documents and their usage
was discussed in detail with the
participants.

The session included the process from
registration till discharge of the patients. It
covered Standard E1 till E9. The process of
registration, referral, safe medication,
nursing care, medical records, discharge
etc were discussed in detail The related
components of this service were also
discussed as mentioned at the checkpoint
level by the speaker.

The session included the importance of
quality of clinical services with a discussion
on the standards of special Clinical services
which covered the aspects of like
Emergency, ICU/SNCU, OT, anesthetic
services, diagnostic services, blood bank
and the end-of- life care.

Along session on Area of Concern G, Quality
Management System was taken. The
speaker explained each and every Standard
under AOC G in detail. Internal assessment,
external assessment process, Gap analysis,
Prioritization, Audit, Quality Tools and Risk
Management were discussed in detail along
with hand on exercises.

The session covered a detailed discussion
about infection control practices and the
standards precautions to be taken into
consideration. It included the discussion on
the latest biomedical rules and the
amendments  with  focus on the
implementation and assessment of the
infection control practices at public health
care facilities. In addition, the key concepts
of an Infection Control Audit were also
briefed as requested by the participants.




Outcome Indicators & Key Sessionincluded the discussion on the KPIs

Performance Indicators and Outcome indicators under the NQAS
along with their calculation, reporting and

Dr Apoorva Mahar analysis at facility, district & state level.

Overview of Kayakalp The session briefed on the Kayakalp

incentive scheme and Kayakalp Tool briefly
explained to all the participants.

The training ended with Vote of Thanks and with a motivation to provide quality of
services at all healthcare facilities in UT of Andaman Nicobar Islands




NQAS Internal Assessors Training

Uttarakhand
18th & 19th March 2024

Agenda

Time

Topic/Activity

Resource Person

Day 01 (18March’ 2024)

08.45AM-09.10 AM

Registration

09.10AM-09.20AM

Welcome Address of AMD
ma’am, Director NHM Sir, NHSRC
Team and participants

Dr. Mukesh Rai, State Team

09.20AM-09.30AM Introduction Dr Mukesh Rai, State Team
09.30AM -10.00AM Key Concept of Quality & Dr Priyanshi Srivastava, State Team
Overview of NQAS

10.00 AM - 10.15 AM

Group photograph &Tea

10.15 AM - 12.00 PM

Measurement system and
Assessment Protocols and
Checklist OF NQAS

Dr Vineeta Dhankhar, NHSRC

12.00 PM - 01.00PM

Standards for Service Provision &
Patient Rights

Dr Monica Rana, State Team

01.00 PM - 02.00PM

Lunch

02.00 PM - 02.45 PM

Standards for Inputs

Dr Vineeta Dhankhar, NHSRC

02.45PM - 03.15 PM

Standards for Support Services

Dr Monica Rana, State Team

03.15PM - 03.45PM

Documentation requirements in
the NQAS

Dr Apoorva Mahar, State Team

03.45PM-04.15PM

Tea

04.15PM - 05.30 PM

Exercises

Day 02 (19 March 2024)

09.00 AM - 09.15 AM

Recap

State Team

09.15 AM -10.00 AM

Standards for General Clinical
Services

Dr Vineeta Dhankhar, NHSRC

10.00AM- 10.15AM

Tea




10.15AM -11.15 AM

Standards for Specific Clinical
Services

Dr Monica Rana, State Team

11.15AM - 1.00 PM

Standards for Quality
Management

Dr Vineeta Dhankhar, NHSRC

1.00PM - 02.00PM

Lunch

02.00 PM - 02.30 PM

Standards for Infection Control
and Risk Management

Dr Monica Rana, State Team

02.30 PM - 03.00 PM

Standards for Outcome
Indicators

Dr Apoorva Mahar, State Team

3:00 PM - 3:30 PM

Overview of Kayakalp

Dr Priyanshi Srivastava, State Team

03.30 PM - 04. 00 PM

Tea

04.00PM - 05.15 PM

Post-Training Evaluation

Team QPS

05.15 PM - 05:30PM

Feedback & vote of thanks

Participants & Team QPS
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NQAS INTERNAL ASSESSORS TRAINING: UTTARAKHAND

List of Qualified Participants

(18- 19" March 2024)

NQAS Internal Assessor 2 days training, Dehradun, Uttarakhand

Sn District Nafn.e of Designation Email Id Phone no.
o. Participant
) Dr Krishna . .
1 | Chamoli Vaishnav MO dr.v.krishna0404@gmai.com 9958658404
. Mrs. Jyoti N .
2 | Chamoli Rana CHO jyotirana94104@gmail.com 7409617334
3 | Pauri f;[;iahul Nursing staff rahulrwt.rawat96@gmail.com | 9634412533
4 | Pauri Ms. Smriti District Quality dgconsultantpauril@gmail.co 9760164085
Shah Consultant m
5 | US Nagar Mrs Anupriya CHO, Devaria chckichha@gmail.com 7505833966
.. Mr. Hari . .
6 | Nainital Nager CHO - nainitalcmol@gmail.com 7830201903
Dr. Ashish Physiotherapist _ .
7 | Dehradun Sawai (SDH Mussoorie) sawaiashish3@gmail.com 7579215778
Mrs. Shalu Nursing Officer .
o el . (SDH Vikasnagar) | S1214euni123@gmail.com 8755532012
. Mr.Saurav .
9 | Haridwar Katakwal CHO(Bsc Nursing) sauravkatakwal0@gmail.com 2394992044
: Mr. Shubham shubhamchamoli639@gmail.c
10} Uttarkashi =\ ol CHO om 9258312961
Mrs. Saraswati . f -
11 | Champawat Nursing Officer phckhetikhan@gmail.com 8630808189
Chauhan
Mrs.Tanuja . . .
12 | Champawat Murari Nursing Officer hwcgurolil2@gmail.com 8006454591
Mr. Rajesh .
13 | Almora Sanga BPM nhmdeghat@gmail.com 9458165525
14 | US Nagar ]S)irl;gialb“ MOIC bsdhillon55@gmail.com 9897632590
15 | US Nagar Mr. Ravinder CHO chcgadarpurl@gmail.com 9205027633
. Dr. Prerna .
16 | Haridwar Rautela MO prerna7555@gmail.com 7579025788
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Ms. Diskha

17 | Champawat Singh CHO hwcucholigoth@gmail.com 9720750110
. Dr Nishat . .
18 | Haridwar | ) o Microbiologist | E2imelahospital@gmailcom | ;570753034
. Dr Nalind i
19 | Haridwar Aswal Moic CHC Laksar bpmulaksar@gmail.com 6395544529
20 | Uttarkashi Dr. Mayegh Medical Officer mayank.juwantha@gmail.com | 9557755539
Juwantha
Dr Anmol .
21 | Almora Gupta MO nhmdeghat@gmail.com 7895766406
22 | Pauri ]S);i.nz?nhant Medical Officer arihantsaini4@gmail.com 7500417585
A Dr Anuradha . Y
23 |Namttal A onki LMO-KOTABAGH | M2initalemol@gmail.com 9760410112
Ms. Himani i
24 | Almora Chaudhary CHO nhmdeghat@gmail.com 7500538056
25 | NHSRC Dr Tanya Garg Fellow tanyagargl34@gmail.com 8860923234



mailto:hwcucholigoth@gmail.com
mailto:govtmelahospital@gmail.com
mailto:bpmulaksar@gmail.com
mailto:mayank.juwantha@gmail.com
mailto:nhmdeghat@gmail.com
mailto:arihantsaini4@gmail.com
mailto:nainitalcmo1@gmail.com
mailto:nhmdeghat@gmail.com
mailto:tanyagarg134@gmail.com

