Internal Assessors Training Report

4th -5th September 2024
Odisha




Backaround

A three day training “Internal Assessors Training” was conducted in the State of Odisha by
the National Health System Resource Centre in collaboration with the State’s National Health
Mission from 4-5t September 2024

The objective of the training was to train the nominated officials of the State for the
implementation of the National Quality Assurance Program, by mentoring the facility quality
teams as per the action plan defined by the State. This training aids participants with the
tools, techniques and support to health professionals to enable them to implementNQAS at
healthcare facilities and thereby, take ownership of improving, sustaining and creating a
culture of quality of care.

The State had nominated 46 participants for the training including Microbiologists,
Pediatricians, Medical Officer, Consultants, Hospital managers, etc. The training constituted
ten (10) topics with five (05) exercises for hands-on experience in the application of certain
quality tools.

The training was initiated with an inaugural keynote during which the importance of Quality
in Healthcare service delivery and the current status of the NQAS certifications in the State
was discussed.

A Post-training evaluation were also taken during the training. Post-training evaluation
was an open book exam with 42 multiple-choice questions, related to the quality
improvement and the NQAS framework. Out of total 46 participants, 29 participants (nearly
63%) cleared the post-evaluation exam and now will be an empanelled internal assessors
under the existing pool of NQAS.

QA training programs have an inbuilt training evaluation system, where a feedback form is
provided to each participant. Feedback of the participants is analysed on a 5-point likert-
scale. The overall rating of the training as per the analysis of the feedbacks from the
participants was 4.3 in a 5-point Likert scale.
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NQAS Internal Assessors Training, Odisha
4thg 5th September 2024
Time Topic/Activity Resource Person

Day 01 (4 September 2024)

09.00AM-09.30 AM

Registration

09.30AM-09.45AM

Welcome Address of DHS, TL SHSRC,
NHSRC Team

09.45AM-10.00AM

Introduction

State Team

10.00AM -11.45AM

Key Concept of Quality, Overview of
NQAS, Measurement system,

Assessment Protocols and Checklist of

NQAS

Dr. Manoranjan Mohapatra

11.45AM-12.00PM

Group Photograph &Tea

12.00 PM -1.30 PM

Standards for Service Provision &
Patient Rights

Dr. Bijay Ku swain

01.30PM -02.00PM

Lunch

02.00 PM -03.00 PM

Standards for Inputs

Dr. Manoranjan Mohapatra

03.00PM - 04.15 PM

Standards for Support Services

Dr. Bijay Ku swain

04.15PM - 05.00PM

Documentation requirements in
the NQAS

Dr. Debajit Bhatacharya, PATH

05.00PM-05.15PM

Tea

05.15PM - 05.45 PM

Exercises

Day 02 (5 September 2024)

09.00 AM - 09.15 AM

Recap

State Team

09.15 AM -10.00 AM

Standards for General Clinical
Services

Dr. Arghya Pradhan

10.00AM- 10.15AM

Tea

10.15AM - 11.15 AM

Standards for Specific Clinical
Services

Dr. Bijay Ku Swain

11.15AM - 1.00 PM

Standards for Quality
Management

Dr Vineeta Dhankhar, NHSRC

1.00PM - 02.00PM

Lunch

02.00 PM - 02.45 PM

Standards for Infection Control

Dr. Manoranjan Mohapatra

02.45 PM - 03.15 PM

Standards for Outcome
Indicators

Dr. Debajit Bhatacharya, PATH

03.15PM -03.30 PM

Tea

03:30PM - 04.45 PM

Post-Training Evaluation

Team QPS

04:45 PM - 05:00PM

Feedback & vote of thanks

Participants & Team QPS




Topic
Key Concept of Quality, Overview of
NQAS, Measurement system,
Assessment Protocols and Checklist of
NQAS

Dr. Manoranjan Mohapatra

Area of Concern (A & B) Service

Provision and Patient Rights

Dr. Bijay Ku Swain

Area of Concern (C) Inputs

Dr. Manoranjan Mohapatra

SESSION’S BRIEF

Brief

The topic covered key concepts of Quality, importance of Quality
in healthcare, Evolution of the National Quality Assurance
Standards & their implementation framework, Various
initiatives/schemes under the National Quality Assurance
Program, rationale and context etc.

It also covered the concepts of Measurement system under the
National Quality Assurance standards.Description of the 8 Areas
of Concern, Standards,Measurable Elements, Checkpoints and
Means ofVerifications defined under the NQAS. It also included
the scoring system with the discussion of the different
assessment methods and departmental checklist at various
level of the health facilities.

The topic covered an elaborative discussion about the first two
areas of concern i.e. Service Provision (A) and Patient Rights
(B). It includeda brief of the availability of services in a public
health facility as per the scope of the hospital and the
importance of patient rights while availing the services in a
hospital. The session was followed by an exercise to give a
hands-on experience to the participants.

It included the inputs required by a facility for the healthcare
service delivery, which mainly covers the availability of
adequate infrastructure, human resources, their training,
competencies and the availability of essential drugs and
consumables. Additionally, the speaker also explained the
importance of each of the respective area of concern to the
participants, with a brief of their inter-linkage with the other

areas of concern under the NQAS.




Area of Concern (D) Support

Services

Dr. Bijay Ku Swain

Documentation & certification

in Quality

Dr. Debajit Bhatacharya

Area of Concern (E) General Clinical

Services (Standard E1- E9)
Dr. Arghya Pradhan

Area of Concern (E) General Clinical

Services (Standard E10-24)

Dr. Bijay Ku Swain

Area of Concern G, Quality

Management

Dr Vineeta Dhankhar

Under the support services, detailed discussion on its 12
standards was undertaken which included the maintenanceof
equipment, calibration,

inventory management, dietary

services, laundry services, security services, community
participation, financial management, contract management,
legal & statutory requirement etc.

Session included description on the documents required for
the national quality assurance standards for different level of
facilities, what should be the components of the documents
like policy, manual, SOP etc. The session also included the
description about the entire NQAS certification process from
the facility till national level.

The speaker briefs the participants regarding the general
clinical service standards from E1 to E9. The process from
registration to discharge and end of life comes under these

standards. It also includes the referral service.

The speaker briefs the participants regarding the specific
clinical service standards from E10 to E24. Session included
the importance of quality of clinical services with a discussion
on the standards of special Clinical services which covered the
aspects of nursing care, drug administration, patient record
maintenance and discharge process etc. The trainer also
discussedabout the specific clinical services like Emergency,
ICU/SNCU, OT, anesthetic services, diagnostic services, blood
bank and the end-of- life care.

The session covered quality team formation, organizational
framework, patient safisfaction score process, analysis and
CAPA, internal & external quality assurance programme,
formation of Standard operating procedure etc.

Session covered process mapping, non value adding activities,
discussion on how to map the process and what are the

general non value adding activities and how to improve the




Area of Concern (F) Infection
Control

Dr. Manoranjan Mohapatra

Area of Concern (H) Outcome

Dr. Debajit Bhatacharya

process took place during the session. The session also
included mission, vision, objective and policy statements.
Session also includes all the Quality tools and methods. The
speaker had a very interactive session with the participants
with hands on exercises on the Quality Tools. The session
covered discussion on the process of Internal assessment,
Gap analysis, prioritization with PICK chart. The session was
very interactive with discussion on queries. Also, various
types of risks and their impact are explained. Risk matrix was
also explained and how to prevent the risk by pre examining
its severity was told to the participants. Risk mitigation was
also explained. Clinical governance and its components also
discussed.

Session covered a detailed discussion about infection control
practices and the standards precautions to be taken into
consideration. It included the discussion on the latest
biomedicalrules and the amendments with focus on the
implementation and assessment of the infectioncontrol
practices at public health care facilities. In addition, the key
concepts of an Infection Control Audit were also briefed as

requested bythe participants.

Session included the discussion on the KPIs andOutcome
indicators under the NQAS along withtheir calculation,

reporting and analysis at facility, district & state level.
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Result of IA Training, 4th-5t September 2024, Odisha

IA Training 4th-5th Sept 2024, Odisha

SL
No Name Designation Place of posting Mobile No. E-Mail ID
Assistant
1 Mr. Santqsh Program CPMU Bhubaneswar 7609935886 mishrasantosh2099@gmail.
Kumar Mishra | Manager- Urban com
Health
Dr Meenakshi . .
2 Marndi MO PHC Baranga, Cuttack | 9438652987 | meenimm.23@gmail.com
Assistant
Program malayakbiswal888@gmail.c
3 | Mr. Malaya Manager- Urban 9438525687 om
Kumar Biswal | Health CPMU Berhampur
4 | Mr-Bhabani ) DY-Manager- NHM Kalahandi 9437353300 | nOWmebhawani@gmail.co
Sankar Sahoo | RCH m
g | Mr.Kumar Hospital DHH, Jharsuguda 9438503924 |  abhisekh.rik@gmail.com
Abhisek Manager
Dr Rabi
6 | Narayan Superintendent | CHC Attabira, Bargarh | 9437421177 rabisbp@gmail.com
Mishra
Mr. Sanjay Assistant ) . . .
7 Kumar Parida | Manager QA NHM Ganjam 9439984275 | sanjaysocial30@gmail.com
Dr. Amit CHC Nischintakoili
8 ) ’ 9437295495 dramitjena@gmail.com
Kumar Jena Superintendent | Cuttack ena@g
Ms. Itishree Assistant . . )
9 Mishra Manager QA NHM Cuttack 9439990010 | mishraitishree@yahoo.co.in
DrTapas PHC
10 | Ranjan MO Ayush Jugasaipatna,Kalahand | 9437623468 | tapaspradhan23@gmail.com
Pradhan i
11 Dr Shekhar Lal MO PHC Bgdlmunda 9861032589 drpadhan.shekharlal@gmail.
Padhan Balangir com
Assistant
1p | Mr-Goutam | Program CPMU Cuttack 9861140510 |  gjobs98611@gmail.com
Samal Manager- Urban
Health
Mr. Abhilash ) . . . .
13 | Kumar f/lsasrg?er:tQA 9937380680 abhllashpan(lzgorsqh|88@gma|l.
Panigrah NHM Bhadrak
Ms. Deepanjali | Assistant - .
14 Pradhan Manager QA NHM Bargarh 9439981548 | deepanjalimca@gmail.com
Ms. Reeta Assistant . . ) .
15 Naik Manager QA NHM Kalahandi 7008251987 reetanaik@rediffmail.com
Dr Malaya
16 | Kumar MO Ayush PHC Barikpur, Bhadrak | 9438563514 | malya.senapati@gmail.com
Senapati
17 | Mr-Narendra | Assistant DPMU Kandhamal 9437410891 | "rendrapalo2244@gmail.co
RuUITidr #dlo FTOgram |11
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Manager- Urban
Health

Dr Binayak Hospital District HQ Hospital . .
18 Panigrahy Manager Khordha 8895228285 binayakbhms@gmail.com
Ms. Aliva . . .
19 | Adyarashmi Hospital Capital Hospital DHH, 7735222067 acharyaaliva@gmail.com
Manager BBSR
Archarya
Ms.Lopamudr Assistant
20 | aDas NHM Jajpur 9439998142 gacelljajpur@gmail.com
Manager QA
Mohapatra
21 Mr. Prasanna Hospital DHH Bargarh 7381352012 | prasannaroutb@gmail.com
Rout Manager
. i i i 8@gmail.co
99 Ms. Sunita Hospital DHH Kendrapara 9178129078 pradhansunita248@gmai
Pradhan Manager m
pg | Mr-Samay ) Assistant NHM Balasore 9937861698 | sparida.odisha@gmail.com
Kumar Parida Manager QA
Dr Prasanta
rasantakmahapatra776
24 | Kumar MO Ayush CHC, Gummagarh, 6372199686 | " Anap @
Kandhamal mail.com
Mahapatra
gg | Drlatitkumar |y »ish PHCRamchandrapur, | o /197368064 | dr.lalit85@gmail.com
Sahu Balangir
Mr. Ranjan . . . .
26 | Kumar Assistant NHM Jharsuguda 9437876509 ranjankumarparichh@gmail.
. Manager QA com
Parichha
o7 | Mr-Deepak 1 hiologist | DHH Jajpur 9692457594 | dksahoo.sahoo@gmail.com
Kumar Sahoo
28 | DrSanjayRaj | MO PHC, Potanal, 7978418627 sraj5985@gmail.com
Jagatsinghpur
gg | DriiranKumar PHC Sumandi, Ganjam | 9777347602 | kirannayak759@gmail.com

Nayak
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