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Background 
 
 

 

A three day training “Internal Assessors Training” was conducted in the State of Odisha by 

the National Health System Resource Centre in collaboration with the State’s National Health 

Mission from 5-6th September 2024 

The objective of the training was to train the nominated officials of the State for the 

implementation of the National Quality Assurance Program, by mentoring the facility quality 

teams as per the action plan defined by the State. This training aids participants with the 

tools, techniques and support to health professionals to enable them to implement NQAS at 

healthcare facilities and thereby, take ownership of improving, sustaining and creating a 

culture of quality of care. 

The State had nominated 40 participants for the training including Microbiologists, 

Pediatricians, Medical Officer, Consultants, Hospital managers, etc. The training constituted 

ten (10) topics with five (05) exercises for hands-on experience in the application of certain 

quality tools. 

The training was initiated with an inaugural keynote during which the importance of Quality 

in Healthcare service delivery and the current status of the NQAS certifications in the State 

was discussed. 

A Post-training evaluation were also taken during the training. Post-training evaluation 

was an open book exam with 42 multiple-choice questions, related to the quality 

improvement and the NQAS framework. Out of total 40 participants, 37 participants (nearly 

92.5%) cleared the post-evaluation exam and now will be an empanelled internal assessors 

under the existing pool of NQAS. 

QA training programs have an inbuilt training evaluation system, where a feedback form is 

provided to each participant. Feedback of the participants is analysed on a 5-point likert- 

scale. The overall rating of the training as per the analysis of the feedbacks from the 

participants was 4.4 in a 5-point Likert scale. 

 

 

 

 

 

 

 



 
NQAS Internal Assessors Training, Odisha 

5th& 6th September 2024 
 

Time Topic/Activity Resource Person 

Day 01 (5 September 2024) 

09.00AM–09.30 AM Registration 

09.30AM-09.45AM Welcome Address of DHS, TL SHSRC, 
NHSRC Team  

 

09.45AM-10.00AM Introduction State Team 

10.00AM -11.45AM Key Concept of Quality, Overview of 
NQAS, Measurement system, 
Assessment Protocols and Checklist of 
NQAS 

Dr. Manoranjan Mohapatra 

11.45AM-12.00PM Group Photograph &Tea 

12.00 PM -1.30 PM  Standards for Service Provision & 
Patient Rights  

Dr. Bijay Ku swain 

01.30PM –02.00PM Lunch 
02.00 PM -03.00 PM Standards for Inputs Dr. Manoranjan Mohapatra 
03.00PM – 04.15 PM Standards for Support Services Dr. Bijay Ku swain 

04.15PM – 05.00PM Documentation requirements in 
the NQAS 

Dr. Debajit Bhatacharya, PATH 

05.00PM-05.15PM Tea 
05.15PM – 05.45 PM Exercises  

Day 02 (6 September 2024) 

09.00 AM – 09.15 AM Recap State Team 
09.15 AM -10.00 AM Standards for General Clinical 

Services 
Dr. Arghya Pradhan 

10.00AM– 10.15AM Tea 

10.15 AM – 11.15 AM Standards for Specific Clinical 
Services 

Dr. Bijay Ku Swain 

11.15 AM - 1.00 PM Standards for Quality 
Management 

Dr Vineeta Dhankhar, NHSRC 

1.00PM – 02.00PM Lunch 
02.00 PM - 02.45 PM Standards for Infection Control Dr. Manoranjan Mohapatra 
02.45 PM - 03.15 PM Standards for Outcome 

Indicators 
Dr. Debajit Bhatacharya, PATH 

03.15 PM – 03. 30 PM Tea 

03:30PM – 04.45 PM Post-Training Evaluation Team QPS 

04:45 PM – 05:00PM Feedback & vote of thanks Participants & Team QPS 



SESSION’S BRIEF 
 

Topic Brief 

Key Concept of Quality, Overview of 

NQAS, Measurement system, 

Assessment Protocols and Checklist of 

NQAS 

Dr. Manoranjan Mohapatra 

The topic covered key concepts of Quality, importance of Quality 

in healthcare, Evolution of the National Quality Assurance 

Standards & their implementation framework, Various 

initiatives/schemes under the National Quality Assurance 

Program, rationale and context etc. 

It also covered the concepts of Measurement system under the 

National Quality Assurance standards. Description of the 8 Areas 

of Concern, Standards, Measurable Elements, Checkpoints and 

Means of Verifications defined under the NQAS. It also included 

the scoring system with the discussion of the different 

assessment methods and departmental checklist at various 

level of the health facilities. 

Area of Concern (A & B) Service 

Provision and Patient Rights 

 

Dr. Bijay Ku Swain 

The topic covered an elaborative discussion about the first two 

areas of concern i.e. Service Provision (A) and Patient Rights 

(B). It included a brief of the availability of services in a public 

health facility as per the scope of the hospital and the 

importance of patient rights while availing the services in a 

hospital. The session was followed by an exercise to give a 

hands-on experience to the participants. 

Area of Concern (C) Inputs   

 

Dr. Manoranjan Mohapatra 

It included the inputs required by a facility for the healthcare 

service delivery, which mainly covers the availability of 

adequate infrastructure, human resources, their training, 

competencies and the availability of essential drugs and 

consumables. Additionally, the speaker also explained the 

importance of each of the respective area of concern to the 

participants, with a brief of their inter-linkage with the other 

areas of concern under the NQAS.  



Area of Concern (D) Support 

Services 

 

Dr. Bijay Ku Swain 

Under the support services, detailed discussion on its 12 

standards was undertaken which included the maintenance of 

equipment, calibration, inventory management, dietary 

services, laundry services, security services, community 

participation, financial management, contract management, 

legal & statutory requirement etc. 

Documentation & certification 

in Quality  

 

Dr. Debajit Bhatacharya 

Session included description on the documents required for 

the national quality assurance standards for different level of 

facilities, what should be the components of the documents 

like policy, manual, SOP etc. The session also included the 

description about the entire NQAS certification process from 

the facility till national level. 

Area of Concern (E) General Clinical 

Services (Standard E1- E9) 

Dr. Arghya Pradhan 

 

 

The speaker briefs the participants regarding the general 

clinical service standards from E1 to E9. The process from 

registration to discharge and end of life comes under these 

standards. It also includes the referral service.  

Area of Concern (E) General Clinical 

Services (Standard E10-24) 

 

Dr. Bijay Ku Swain 

 

The speaker briefs the participants regarding the specific 

clinical service standards from E10 to E24. Session included 

the importance of quality of clinical services with a discussion 

on the standards of special Clinical services which covered the 

aspects of nursing care, drug administration, patient record 

maintenance and discharge process etc. The trainer also 

discussed about the specific clinical services like Emergency, 

ICU/SNCU, OT, anesthetic services, diagnostic services, blood 

bank and the end-of- life care. 

Area of Concern G, Quality 

Management 

 

Dr Vineeta Dhankhar 

The session covered quality team formation, organizational 

framework, patient safisfaction score process, analysis and 

CAPA, internal & external quality assurance programme, 

formation of Standard operating procedure etc. 

Session covered process mapping, non value adding activities, 

discussion on how to map the process and what are the 

general non value adding activities and how to improve the 



process took place during the session. The session also 

included mission, vision, objective and policy statements. 

Session also includes all the Quality tools and methods. The 

speaker had a very interactive session with the participants 

with hands on exercises on the Quality Tools. The session 

covered discussion on the process of Internal assessment, 

Gap analysis, prioritization with PICK chart. The session was 

very interactive with discussion on queries.  Also, various 

types of risks and their impact are explained. Risk matrix was 

also explained and how to prevent the risk by pre examining 

its severity was told to the participants. Risk mitigation was 

also explained. Clinical governance and its components also 

discussed. 

Area of Concern (F) Infection 

Control  

Dr. Manoranjan Mohapatra 

Session covered a detailed discussion about infection control 

practices and the standards precautions to be taken into 

consideration. It included the discussion on the latest 

biomedical rules and the amendments with focus on the 

implementation and assessment of the infection control 

practices at public health care facilities. In addition, the key 

concepts of an Infection Control Audit were also briefed as 

requested by the participants.  

 

Area of Concern (H) Outcome 

 

Dr. Debajit Bhatacharya 

Session included the discussion on the KPIs and Outcome 

indicators under the NQAS along with their calculation, 

reporting and analysis at facility, district & state level. 



Attendance record of the IA Training, 5th-6th September 2024, Odisha 

 
 



 

 

 



Result of IA Training, 5th-6th September 2024, Odisha 
 

IA Training 5th-6th Sept 2024, Odisha 
Sl. 
No

. 
Name Designation Place of posting Mobile No. E-Mail ID 

1 
Ms. Rupasi 
Madhumita 
Nayak  

Hospital 
Manager  DHH Jeypore 8917519466 rupasinayak80@gmail.com  

2 Mr. Soumya 
Ranjan Sahoo 

Hospital 
Manager  DHH Rayagada 7504714208 soumyaranjansahoo702@gmail.

com 

3 
Mr. Abani 
Ranjan 
Mahapatra 

Consultant, QI 
& QA 

SPMU, NHM 
Odisha 9439990061 abanimahapatra7@gmail.com  

4 Dr Sudhakar 
Bissoi MO Ayush  

PHC Konga, 
Rabanaguda 
Koraput 

9777752848 ayushkonga@gmail.com  

5 Dr. Bibhu 
Prasad Nayak Medical Officer PHC, Nagpur, Puri 6370671046 drbibhupnayak@gmail.com  

6 Mr. Sachin Dev 
Goud 

Asst. Manager 
QA  NHM Malkangiri 9853578494 sachindevgoud@gmail.com  

7 Mr. Dusmanta 
Kumar Sutar 

Assistant 
Manager QA NHM Kandhamal 9439988500 dusmanta.sutar@gmail.com  

8 Mr. Babul 
Kumar Lakra 

Assistant 
Manager QA 

NHM Sundargarh 9438546691 talk2babullakra@gmail.com  

9 Mr. Abhisek 
Sarangi 

Assistant 
Manager QA NHM Keonjhar 8895607504 abhiseksarangi@gmail.com  

10 Mr. Sankar 
Archarya  DPM   NHM Sundargarh 7978682934 anveed.archarya@gmail.com  

11 Dr Sambit 
Kumar Das MO Ayush PHC Deulia, 

Mayurbhanj 9437371928 drsambitdas@gmail.com  

12 Mr. Kiran 
Kumar Patro 

APM-Urban 
Health  

CDM & PHO 
Ryagada 9861250076 kiran.patro111@gmail.com  

13 
Mr. Sanat 
Kumar 
Mohapatra 

Asst. Manager 
QA NHM Nayagarh 8917579037 sanatmohapatra73@gmail.com  

14 Ms. Pranabika 
Singha   Microbiologist  DHH Malkangiri 9862928712 pranabikasingha2889@gmail.co

m 

15 Mr. Sasanka 
Sekhar Panditra 

Hospital 
Manager  DHH Malkangiri 9438471210 sasankapanditra87@gmail.com  

16 Mr. Baladev 
Nanda 

VBD 
Consultant NHM, Keonjhar 9439989945 baladev_nanda19@yahoo.co.in  

17 Dr. Ashirbad 
Jally  Microbiologist DHH Gajapati 7008968694 ashirbadjally123@gmail.com  

18 Mr. Rabindra 
Kumar Pradhan 

AM, RBSK & 
RKSK NHM Nayagarh 8327733165 rpradhan80@gmail.com 

19 Mr. Hitesh 
Kumar Tripathy 

Assistant 
Manager QA 

 DPMU,NHM, 
Subarnapur 9853345616 htripathy0@gmail.com  

20 
Mr. Sudhansu 
Sekhar Nayak 

DY.Manager -
RCH 

DPMU, NHM, 
Subarnapur 9937337173 sudhansuminu@gmail.com  
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21 Ms. Bishnupriya 
Sahoo 

Hospital 
Manager  DHH Sambalpur 9439986008 sbishnupriya@gmail.com  

22 Mr. Purna 
Chandra Bhoi 

Asst. Manager 
QA NHM Koraput 9439992993 qacellkoraput@gmail.com  

23 Ms. Ballari 
Dash Microbiologist 

District HQ 
Hospital , 
Subarnapur 

8984866161 ballaridash@gmail.com  

24 Mr. Debabrata 
Sahoo  

Hospital 
Manager  DHH, Dhenkanal 9777878763 debabratasahoo03@gmail.com  

25 Mr. Akshya 
Kumar Rana 

Assistant 
Manager CP NHM Dhenkanal 9938675525 nhmdkl@gmail.com  

26 Ms. Rajalaxmi 
Mohanty 

Assistant 
Manager CP 

DPMU, NHM, 
Rayagada 

9439983510 
7848835130 

cprcrayagada@gmail.com  

27 
Dr 
Jagatabandhu 
Mohapatra 

Epidemiologist DPMU, NHM 
Nuapada 7853948895 visitpinu@gmail.com  

28  Dr Arjun 
Sabyasachi Das MO  PHC Badolia, 

Mayurbhanj 9178377629 dasarjun111@gmail.com  

29 Dr. Fanibhusan 
Pattanaik 

AYUSH 
Medical Officer 

PHC Padmabati, 
Nayagarh 8249181211 drfbp3245@gmail.com  

30 Mr. Sangram 
Kumar Panda 

Asst. Manager 
CP NHM Nabarangpur 9777003635 sangrampanda77@gmail.com  

31 Dr Yannam 
Deepak LT RMO DHH Baripada, 

Mayurbhanj 9494961579 deepakyannam@gmail.com  

32 Ms. Baisalini 
Sahu 

Assistant 
Mangaer QA NHM Sambalpur 7749897749 baisalinisahu9@gmail.com  

33 Dr. Bishnu 
Charan Majhi Epidemiologist NHM Keonjhar 8761012304 bishu1000@gmail.com  

34 Dr. Nisanta 
Kumar Jenna Medical Officer 

PHC 
Keradango,Gajapa
ti 

7008353684 nisantajenna789@gmail.com  

35 
Mr. Dinesh 
Kumar 
Praharaj 

District VBD 
Consultant  

NVBDCP NHM 
Nabarangpur 9439994878 m4u.dinesh@gmail.com  

36 Ms. Kasturi 
Priyambada 

Asst. Manager 
QA DPMU NHM Puri 8249600297 kpriyambada26@gmail.com  

37 Mr. Ashok 
Kumar Sahoo 

Asst Manager 
CP DPMU NHM Puri 9437173602 ashok01.sahoo02@gmail.com  
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