INTERNAL ASSESSORS CUM SERVICE
PROVIDERS TRAINING - Hyderabad,
Telangana - REPORT

17th March - 19th March 2025
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VENUE: IIHFW, Hyderabad, Telangana




Background

A three-day training “Internal Assessors cum Service Providers Training” was conducted in the
State of Telangana by the National Health Systems Resource Centre in collaboration with the
State’s National Health Mission from 17" March to 19t March 2025.

The objective of the training was to train the nominated officials of the State for the
implementation of the National Quality Assurance Program, by mentoring the facility quality
teams as per the action plan defined by the State. This training aided participants with the tools,
techniques, and support to health professionals to enable them to implement NQAS at a
healthcare facility and thereby, take ownership of improving, sustaining, and creating a culture
of quality care.

The State had nominated 95 participants and 86 of them attended the training including Program
Officers, Medical Officers, Quality Consultants, Hospital managers, Public Health Nurses and
Managers, Consultants etc. The training consisted of Thirteen (13) topics with Seven (07)
exercises and group work activities for hands-on experience in the application of certain quality
tools.

The training was initiated with an inaugural address by Dr Niranjan Kumar, Programme Officer,
AAM who threw light on importance of Quality in Healthcare and the importance and need of
this training.

A post-training evaluation exam was also taken during the training. A post-training evaluation
was an open-book exam with 42 multiple-choice questions, related to quality improvement and
the NQAS framework. Out of a total of 84 participants who gave the exam, 73 participants (87%)
cleared the post-evaluation exam and now will be certified Internal Assessors of NQAS for the
Telangana state.




IA Cum SPT

17t March to 19t March 2025, IIHFW, Hyderabad, Telangana

Day-1, 17" March 2024

Time

Topic

Resource Person

10:00AM - 10:30AM

Registration

10:30AM — 10:45AM

Inaugural & Welcome Address

Niranjan Kumar

PO,AAM

10:45AM — 12:00PM

Key Concepts of Quality & Overview of
NQAS

Dr Aman Sharma

Consultant QPS - NHSRC

12:00PM - 12:15PM

Tea Break

12:15PM - 01:00PM

Measurement system and Assessment
Protocols and Checklist

Dr Aman Sharma

Consultant QPS - NHSRC

01:00PM — 02:00PM

Area of Concern - A (Service Provision) &
Area of Concern - B (Patient Rights)

Dr.Yadiah

External Assessor

02:00PM - 02:45PM

Lunch

02:45PM - 03:45PM

Area of Concern - C (Inputs) & Area of
Concern - D (Support Services)

Dr Rajeshwari

External Assessor

03:45PM — 04:45PM

Area of Concern - E (Clinical Services)

Dr.Rajesh

External Assessor

04:45PM - 05:00 PM

Tea Break

05:00PM - 05:30PM

Group work

NHSRC & State Team




Day 2, 18 March, 2025

09:00 AM -09:15 AM

Recap

State Team

09:15 AM -11:00 AM

Prescription Audit and Medical Audit
with Exercise

Mrs. Haritha

AD-Lab services- TG SACS

11:00AM - 11:15AM

Tea Break

11.15AM - 12:00PM

Patient Satisfaction Survey with CAPA
with exercise

Dr. C. Sowmyasri

Quality Co-Ordinator in
OGH

12:00PM —-01:45 PM

Area of Concern - G (Quality
Management) (G1-G7)

Dr Aman Sharma

Consultant QPS - NHSRC

01:45PM - 02:30PM

Lunch Break

02:30PM - 03:20PM

Area of Concern - G (Quality
Management) (G8-G10)

Dr Aman Sharma

Consultant QPS - NHSRC

03:20PM — 04:30PM

Key Performance Indicators & Area of
Concern — H (Outcome)

Dr Aman Sharma

Consultant QPS - NHSRC

04:30PM - 04:45 PM

Tea Break

04:45PM - 05:30PM

Exercises

NHSRC & State Team

Day-3, 19t March 2025

09:00AM - 09:15AM

Recap

State Team

09:15AM - 10:30AM

Area of Concern - F (Infection Control)

Dr Prasanth Vennela

Public Health Specialist -
Share India

10:30 AM - 10:45AM

Tea Break




10:45AM — 12:00AM

Key Concepts of Ayushman Arogya
Mandir- Sub Centre & Strategy to
accelerate NQAS in Aspirational Blocks

Niranjan Kumar

PO, AAM

12:00PM - 01:00PM

Documentation and Certification
(Physical & Virtual) process

Dr Aman Sharma

Consultant QPS - NHSRC

01:00PM - 02:00PM

Lunch Break

02:00PM - 02:15PM

Instructions about Post Training
Evaluation Test

Dr Aman Sharma

Consultant QPS - NHSRC

02:15PM - 03:15PM

Post Training Evaluation Test

NHSRC & State Team

03:15PM — 04:00PM

Valedictory and Feedback

Dr.Nanditha

State Nodal Officer- QA




SESSION’S BRIEF

Topic

Key Concept of Quality & Overview
of NQAS

Dr. Aman Sharma

Measurement System
and Assessment
Protocols andChecklist

Dr. Aman Sharma

Area of Concern - A (Service
Provision) & Area of Concern - B
(Patient Rights)

Dr. Yadiah

Area of Concern - C (Inputs) & Area
of Concern - D (Support Services)

Dr. Rajeshwari

Brief

The topic covered key concepts of Quality, the importance
of Quality in healthcare, the Evolution of the National
Quality Assurance Standards & their implementation
framework, Various initiatives/schemes under the National
Quality Assurance Program, rationale and context, etc.

The session also covered a detailed discussion about the
quality standards under National Quality assurance
standards including the description of 8 Areas of Concern.

It covered the concepts of the Measurement system under
the National Quality Assurance standards.Description of
the 8 Areas of Concern, Standards,Measurable Elements,
Checkpoints, and Means ofVerifications defined under the
NQAS. It also included the scoring system with a discussion
of the different assessment methods and departmental
checklists at various levels of the health facilities.

This session covered the details of the Areas of Concerns —
A: Service Provision and B: Patient Rights

This session covered the availability of services in the
healthcare facility and the rights and responsibilities of the
patients and the healthcare providers.

This session covered the details of the Areas of Concerns —
C: Inputs and D: Support Services

This session covered the availability of structural things like
infrastructure, HR, Drugs & Diagnostic Equipment,
competency assessment, trainings etc.




Area of Concern - E (Clinical
Services)

Dr. Rajesh

Patient Satisfaction Survey

Dr. C. Sowmyasri

Prescription Audit and Medical

Audit

Mrs. Haritha

It also covered details of the support services like laundry,
dietary, linen, housekeeping, security, and other
outsourced services and regulatory requirements.

This session covered the details of the clinical processes
starting from the registration of the patient in the
healthcare facility to the discharge of the patient. This also
covered the National Health Programmes and the
Heamodialysis services.

Feedback mechanism is very important for continual
improvement and the patient satisfaction survey helps in
the continual improvement of the functioning of the
hospital and its services. PSS gives an opportunity to the
hospital for the betterment of the services provided by
them. In this session, the trainer talked about the process
of PSS, sampling, timeline etc of the PSS and its importance
in the NQAS system for assured Quality services.

During this session, the participants were acquainted with
the idea that a key component for understanding and
improving patients’ experience is ensuring that what is
measured reflects. More emphasis was reflected on the
whole idea that it is not about just collecting the PSS on a
pre-defined attribute, but after the collection of responses,
data should be analyzed to identify the lowest attributes
and prepare an action plan for the closure of gaps identified
during the survey. There could be more than oneidentified
problem, the prioritization rule can be applied based on
identified attributes and corrective and preventive action
can be taken accordingly. The session was followed by an
exercise to give a hands-onexperience to the participants.




Area of Concern - G (Quality
Management) & Area of Concern —
H (Outcome)

Dr. Aman Sharma

Area of Concern - F (Infection
Control)

Dr Prasanth Vennela
Key Concepts of Ayushman Arogya
Mandir- Sub Health Centre

Dr. Niranjan Kumar

Documentation and Certification
Process

Dr. Aman Sharma

This session briefed the participants on the quality
management systems like Quality Team formation, PSS,
Mission, Vision, process mapping, risk management
framework, clinical governance, internal & external quality
control mechanism. It also covered outcome indicators i.e.
Productivity, Efficiency, Clinical care, and Service Quality
These

benchmarks and evaluating the performance of the

Indicators. indicators help in setting up the

healthcare facility against those set benchmarks.

The session covered the documentation process to be
undertaken at various public health facilities under Quality.
It also covered the list of documents required for applying
for a NQAS application.

The topic covered key concepts of Quality, the importance
of NQAS in Mandirs & their
implementation framework in the AAM- Sub Health

Ayushman Arogya

Centres.

The session covered the documentation process to be
undertaken at various public health facilities under Quality.
It also covered the list of documents required for applying
for a NQAS application.




Exercises could be conducted
after every session

Exercises to be included
after every session

Respective
state
consultants

On-going

Study material to be shared
before training

Link to the QPS website/soft

copy of the guidebooks to be
shared with the participants

during invitation.

IAT/IASPT
coordinator in
the state




Attendance Sheet for IA SPT — Hyderabad, Telangana (17" — 19" march 2025)

IAT ATTENDANCE SHEET - 17 MARCH 2025 to 19 MARCH 2025
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Result - IASPT, Hyderabd, Telangana - 17 MARCH 2025 to 19 MARCH 2025

SL Nam_e .Of e Designation | Phone No Email ID Result VA (CETITEEE
participant Number
1 | DrAshakiran | MeA | 6281054074 | 2ShakIran9z3@gmalle | pags | a12025/Ts 04/01
2 | Mrs.Simmi Nursing 8341608238 | SMMi231019@GMail. | = pace | A2025/TS 04/02
Officer com
3 | Dr.P. Spandana | PO QA 8639046138 ?::Zpr?]”da”aﬁﬂ@gma' Pass | IA/2025/TS 04/03
4 | Ms. Saraswathi | SN 8074162441 ;?rr\fi"l"’:;mk“mamlg@ Pass | IA/2025/TS 04/04
5 Dr.M.Rajasheka Me(_ilcal 9441777608 raju.mudireddy@gmail. Pass | 1A/2025/TS 04/05
r Reddy Officer com
6 |Dr.Ashilpa | Medical 9247397094 | dermadrshilpa@gmail. - |- poce | A 2025/Ts 04/06
officer com
7 | Ms.B. Monika | Nursing 8121074441 | MONKa8121074441@9 | pace | | A/2025/TS 04/07
Priyadarshini Officer mail.com
8 | Dr. Vahini Rao | Medical 7993485687 | Yahiniraob66@gmail.c |- pace 1 | Aj2025/TS 04/08
Officer om
g | Mr. MD. Nursing 9948772515 | NAyeem-md3d@yahoo. | pace | | A p025/TS 04/09
Nayeem Officer com
10 Dr.Uday I_(l_ran CAS/_Medlc 8341883996 phandragm.uday@gma Pass | 1A/2025/TS 04/10
Chandragiri al officer il.com
11 | Dr Sundeep gﬁ?&g?l 7382112427 | nsundeep2@gmail.com | Pass | IA/2025/TS 04/11
12 | DrUmadevi | Medical 1 goggg10455 | drumaprawinl23@gma | paes | A2025/TS 04/12
Officer il.com
13 Dr .Himabindu Megllcal 9866409771 phcregonda@gmail.co Pass | 1A/2025/TS 04/13
Kudle Officer m
14 | DrB. Radhika | Seoon | 6302625564 | PAVIrAANSO@EMAILCO | tpags | 1 A/2025/Ts 04/14
15 Mrs.Chaitanya . Nur_smg 9963987789 chaltaqyarajchaltu1411 Pass | 1A/2025/TS 04/15
R Officer @gmail.com
16 Dr.Manohar Me_dlcal 9515395320 mano43666@gmail.co Pass | 1A/2025/TS 04/16
mekala officer m
17 Dr. Arepalli Me_dlcal 9030555483 madhusweet0O5@gmail. Pass | 1A/2025/TS 04/17
Madhukar officer com
Mrs. R.
18 Pushpalatha SN 8247024195 latharokid@gmail.com Pass | IA/2025/TS 04/18
PO
Dr.D.Sujith NQAS,AA 91107
19 | John M,NUHM, 07578 Pass | IA/2025/TS 04/19
Livingstone Medical johnlivingstone0918@
officer gmail.com
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9o | Dr-Sainath Medical 9390359427 | Sangepusainath@gmail. |- pace | A o025/TS 04/20
Sangepu officer com
21 Dr_. Me_ghana Met_jlcal 9573720674 meghangchlntanlppu12 Pass | 1A/2025/TS 04/21
chintanippu Officer 3@gmail.com
99 Dr.Sharath Met_jlcal 9985373893 sharath2690@gmail.co Pass | 1A/2025/TS 04/22
Chandra Officer m
23 | Dr. V. Radhika | Medical 9493857250 | "Adikavaldas@gmail.co |- pace | A p025/TS 04/23
Officer m
24 | Dr Sravya gfcﬁ‘i::ra' 7893226411 fnrsra"yag“@gma”'co Pass | IA/2025/TS 04/24
25 | Mrs. M Kavitha | Nursing 7089815226 | Kavithareddy.m15@gM | “pace | | Aj2025/TS 04/25
Officer ail.com
26 | Dr. Sowjanya | Vedical 8170697549 | Pheveldurthy@gmail.c |- pace ) A p025/Ts 04/26
Officer om
o7 |Ms-M. Staff Nurse | 9494564877 | Mannam.sravanthi2l@ [ pace | | A jo025/TS 04/27
Sravanthi gmail.com
2g | Dr G-Anil Medical | g74906649 | MIVICky007@gmail.c | pacc | | A/2025/TS 04/28
Kumar Officer om
og | Dr- Sanjay Medical 8686244545 | drsanjaykumar1d78@g | pace | | Aj2025/TS 04/29
Kumar. S.S. Officer mail.com
30 | Dr-Ravela Medical 7993051934 | dr-ravelarajesh085@Q | pace | | A/2025/TS 04/30
Rajesh Officer mail.com
Dr. Bhavani
31 | Sagar CAS/MO | 9963686623 | bhavanisagarcas@gmai | Pass | IA/2025/TS 04/31
Surampally l.com
3o | DrRaghavender | - g0 | go77744111 | FONavender/3@gmail. |pace | A12025/TS 04/32
Reddy M com
33 | DrR Satya CASIMO | 7396561208 | drsatyamreddy03@gma |- pocs | | o j2025/TS 04/33
prakash Reddy il.com
34 | o Rale Quality PO | 9177980936 | raarameshdrr2@gmail |-pass | | A o025/Ts 04/34
amesh .com
g5 | MrSyed DQAM 9100938928 | S4aptsnirmal@gmail.co |- pacc | | A 1o025/TS 04/35
Rizwan Ahmed m
36 | O-M-Ravi | Deputy 9985005569 | Manlaharavisingh@Gm | “pocs | | A 2025/TS 04/36
Singh DMHO ail.com
Dr.D.Sankarsha .
37 | n Acharya CAS 9666311173 ﬁtt“mlm@gma"'co Pass | IA/2025/TS 04/37
Vipin
3g | Ms.BJhansi | Nursing 9581002218 | Jnansibantu7@gmail.c | pace | | Ap025/TS 04/38
Priyadarshi officer om
39 | DrM.Venu medical 8977662213 | Venureddymuthyala@g |- pacc | | A/2025/TS 04/39
gopal Reddy officer mail.com
a0 | DrKeesara Medical 9502376108 | 2SNMta2901@gmail.co |- pace | A j2025/TS 04/40
Ashritha Officer m
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Medical

vandana.mallela.5@gm

41 | Dr.M.Vandana ) 8328478368 | _. Pass | IA/2025/TS 04/41
Officer ail.com
42 Dr. R. K. Nikhil Me_dlcal 9866542626 nikhil.kumar328@gmai Pass | 1A/2025/TS 04/42
Kumar officer l.com
Dr.KONDRA Medical clavinmark@gmail.co
43 | CLEVYN Officer(PD | 9742070607 m gmatl. Pass | IA/2025/TS 04/43
MARK MO)
agq |DrV-Udaya | Medical - g550945q0, | uday30788@gmail.co | pace | | A12025/TS 04/44
Raju officer m
45 | DrK.Vijay [)T:f]';‘fjc'gf' 7842972646 ‘rgjayka“aw@gma"'co Pass | IA/2025/TS 04/45
16 Mr. Hari Kumar Nur_smg 9030410913 bollaharikumar@gmail. Pass | 1A/2025/TS 04/46
Bolla Officer com
Medical
a7 | D" officer(C.A. | 9502112089 | Venkatesh.n2062@gm |- pace | | A 12025/TS 04/47
N.Venkatesh S) ail.com
48 | MrB.Kishan | NUSING | geepsgzogo | Kishanbathnathse@gm | pacs | | A/2025/TS 04/48
Officer ail.com
Medical . :
a9 |DRMSreya | jeroor 8300496272 | SreYaMaroju@gmail.co | pace | Aj2025/TS 04/49
santhoshi m
(PDMO)
Mr.Swamy Nursing logforswamy@gmail.c
50 Angothu Officer 9490636473 om Pass | IA/2025/TS 04/50
51 | Dr.M Deepthi | eioe | 8919052103 | IePNHZLrAI@IMAILE | Mpags | /202577 04/51
DR. Shiva MEDICAL shivashankar2k16@gm
52 Shankar Suguru | OFFICER 7989959206 ail.com Pass | IA/2025/TS 04/52
Dr.M Shiva MEDICAL
53 Kumar OFFICER 9985990304 sivamunis@gmail.com Pass | IA/2025/TS 04/53
54 | Mr-S:Manmoha | Nursing | g7q65635q | SMMreddyl0988@gma. | pace | | A12025/TS 04/54
nreddy Officer il.com
55 '&"{:'msgr'(ra”th' APO, AAM | 8555962887 OKr;a”th"s'dZG@gma"'c Pass | IA/2025/TS 04/55
56 | M-V Consultangt | go1 756177 | JVsrinivasarao@gmail.c |paee | | A 12025/TS 04/56
Srinivasa Rao -AAM om
57 |Dr-Mallika | \py Aam | 7416545316 | Mallikavemula®0@gma |pocc | | A 12025/TS 04/57
Sowmya. V il.com
58 Mr. T.Bharath Quality 9010666500 tdqualityofficer@gmail Pass | 1A/2025/TS 04/58
kumar Manager .com
Mr. Saida Quality
59 ) Manager 8790190908 | saidanaik24@gamil.co Pass | IA/2025/TS 04/59
Angothu
(Lab) m
g0 | Mrs. Accountant | 9866508095 | PMutelangana@gmail.c |- pace | A o025/TS 04/60
MK.Geetha om
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Mrs.

pmutelangana@gmail.c

61 . Accountant | 9959562461 Pass | IA/2025/TS 04/61
V.Saraswathi om
62 Mr. P. Johnson | NHM Data 6309010962 datgmanagernhmts@g Pass | 1A/2025/TS 04/62
Samuel Manager mail.com
63 Mr. \(lnayendra Quality 9959895977 vpalsingh133@gmail.c Pass | 1A/2025/TS 04/63
Pal Singh Consultant om
g4 | Mrs.Golla ) Quality 9493900489 | lkshmmil98d@gmail. | “pace | | A j2025/TS 04/64
Vijayalaxmi Consultant com
Mr.
Thavidisetty PO -
65 | Venkata 9848523491 Pass | IA/2025/TS 04/65
- NUHM . .
Srinivasa tvsranjeetbabu@gmail.
Ranjith Babu com
Programme
Dr.Siva Kumar | Officer -
66 Patanapu NUHM 9989896063 shivakumarkittu@gmai Pass | IA/2025/TS 04/66
(M&E) l.com
67 | Mr.K.Ramu | 2FO- 9133643361 | amukothapelly@gmail | = pace | A 2025/TS 04/67
MHN .com
gg | D Vineet Dental 9701532694 | drvineetdubeyd77@g | pace | | A 2025/TS 04/68
Dubey Surgeon mail.com
Dr. T Sandhya | Medical
69 Blessy Officer 8801177073 drblessy26@gmail.com Pass | IA/2025/TS 04/69
70 | Dr. Rambai Medical 7981493728 | FAMPaiz108@gmail.co | -paie | A 12025/TS 04/70
Officer m
71 | Dr. G. Raju PO 8985807184 ggﬂie'oog“”s“@gma”' Pass | IA/2025/TS 04/71
Dr. K.Praveen Dental rawinkumar2335@gm
72 - Assistant 9491364812 ! g Pass | IA/2025/TS 04/72
Kumar ail.com
Surgeon
Mr. DISTRICT ddm.siricilla@gmail.co
73 | GUMMADI DATA 7386384382 m ' g ' Pass | IA/2025/TS 04/73
KARTHIK MANAGER
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