
NQAS REVIEW MEETING 2025
State progress, challenges & Best practices

28th-29th May 2025

Translating State’s Feedback 
into Action



Workshops & Meetings – 2024-25
Workshops Date Stakeholders

Regional Workshop- Meghalaya 2nd – 3rd May 2024
MoHFW,  NHSRC, State NHM team 
including  State Quality Nodal 
Officers/ representatives

Regional Workshop- Jammu & Kashmir 16th- 17th May 2024
MoHFW,  NHSRC, State NHM team 
including  State Quality Nodal 
Officers/ representatives

Review of  States for NQAS certification 

(Online)
4th – 8th July 2024

Director NHM –II, NHSRC and  
State Quality team

Regional Workshop- Vijaywada 15-16th July 2024
MoHFW,  NHSRC, State NHM team 
including  State Quality Nodal 
Officers/ representatives

Regional Workshop- Jodhpur 22nd-23rd August 2024
MoHFW,  NHSRC, State NHM team 
including  State Quality Nodal 
Officers/ representatives

State Review Meetings for NQAS (online) 9th – 16th Dec 2024 State Quality team & NHSRC 



Key Initiatives exclusive for Primary care

 Capacity building for NQAS with
the representative of the NHSRC

• Orientation workshop = 05
• Field Visit by State

Consultants =37
• External Assessor’s training

for National mentors for
CPHC

 Creation of Training Modules
for CHO (available in Hindi)

30 Modules are available at NHSRC QPS 
microsite



Online Capacity Building for AAM-SHCs

 Online sessions on one thematic area fortnightly-
i.e. Every 2nd & 4th Thursday of the month

Link: https://www.youtube.com/watch?v=VwJbaIO445A&list=PL_gAnx-

mHR_DGfs6YIfRmd2-T9QtsSjh_&ab_channel=NationalHealthSystemsResourceCentre-NHSRC

https://www.youtube.com/watch?v=VwJbaIO445A&list=PL_gAnx-mHR_DGfs6YIfRmd2-T9QtsSjh_&ab_channel=NationalHealthSystemsResourceCentre-NHSRC


Training 

Request received from 
States/ UTs

Training held/ Field 
Visit 

1. Kerala-2
2. Manipur-0
3. Lakshadweep-0
4. Punjab- 2
5. Odisha- 3
6. Haryana-2
7. Gujarat-4
8. Rajasthan-1
9. Ladakh-1
10. DNH & DD- 1
11. Uttar Pradesh-2
12. Jammu & Kashmir-0
13. Bihar- 4
14. Chandigarh-0
15. Chhattisgarh-1
16. Maharashtra-2

9. Ladakh
10. DNH & DD
11. Uttar Pradesh
12. Jammu & Kashmir
13. Bihar
14. Chandigarh
15. Chhattisgarh
16. Maharashtra

1. Kerala
2. Manipur
3. Punjab
4. Lakshadweep
5. Odisha
6. Haryana
7. Gujarat
8. Rajasthan

25

* July 2024- April 2025

Total 
Training-

35



State with the Highest no. of IA
(FY 2024-25)

• Gujarat
• Rajasthan
• Puducherry
• Chhattisgarh
• Uttar Pradesh

Increasing Assessors’ Pool- Internal Assessors’

5496 6375

Your 

text

2087

8462
Till 31st March 

2023
Till 31st March 2024

Till 31st

March 2025

879

2087

State with no new addition
(FY 2024-25)

• Maharashtra
• Uttarakhand
• Delhi
• Andhra Pradesh



Till 31st March 
2025

Till 31st March 
2023

Till 31st March 
2024

2015*

1329

900

Increasing Assessors’ Pool- External Assessors’

State with Highest no. of EA
(FY 2024-25)

• Uttar Pradesh
• Delhi
• Haryana
• Maharashtra
• Assam

* EA- 1740 ,  Ayushman Assessor - 275 



Meeting state specific requirements

 Customization of the checklist incorporating State Specific requirements-

Customization Pending 
with State/UTs

11

Customization Request 

66

Customization Done 

47



Accelerating NQAS 
certification of CHC

Challenge

Limitation

Solution

All the CHC are not
functioning as FRU

NQAS standards are for FRU

Can apply for non-FRU CHC 
with 9  Department



Continual Improvement in 
NQAS certified facilities

Action Plan submission is requirement under 
NQAS certification process

Orientation of the state on Action plan 
Preparation

First orientation Conducted on 7th Oct 
2024, subsequently it is added in EAT, 
refresher and IA training



Handholding of the State

Reference document for  
requested policies & SOPs 

were shared by State 
Consultant

Finalized from State

Started receiving 
application on SaQsham 

portal

Drafting the Policies like Quality Policies,
Condemnation policy etc

Drafting of the facility specific quality 
documents & SOP

Preparation of facility specific action plan 
for improving the quality 

Guiding facilities during Filed visit

Request received from State Action Taken



Acceleration of NQAS certification in
Ayushman Arogya Mandir- Sub Health Centre

NQAS Ayushman 
Assessors’ Training

No. of NQAS Ayushman 
Assessors

06 275

Till 15th May 2025

Launch of Virtual Assessment of AAM-
SHC -28th June 2024

Creating a pool of National Level 
NQAS Ayushman Assessors

Orientation training to State/ UTs on 
Virtual certification-9 July 2024



Ensuring Fire Safety in Primary healthcare 
Facilities 

Challenge-Fire safety compliance in Primary 
healthcare level

Action Plan-

QPS division is in the process of 

drafting-

Guidelines for Ensuring Fire Safety in Primary 
Healthcare Facilities 

Sent to Ministry of Health & Family Welfare for Approval

D R A F T



Challenges Pertaining to Waste Management 

. 

Issue regarding BMW
collection in primary
healthcare facilities
particularly AAM_SHC

Guidance of ETP
establishment in secondary
healthcare facilities

Action Plan-
Linkage of BMW
management with
nearest PHC for storage &
collection

Action Plan-
Deriving tool for calculating  

capacity of ETP 

State can propose budget in 
PIP



Challenges Pertaining to Waste Management

. 

Guidance of solid waste 
management  as per 2024 
rules

Action Plan-
Implementation
guidebook for Solid
Waste Management in
healthcare facilities



17

22

DVDMS –Integrated NON DVDMS –Integrated 
NON DVDMS -Not 

Integrated 

Andhra Pradesh, Arunachal 
Pradesh, Assam, Bihar, 

Chandigarh, Gujarat, Himachal 
Pradesh, Jammu & Kashmir, 

Jharkhand, Ladakh, 
Lakshadweep, Madhya Pradesh, 

Maharashtra, Manipur, 
Mizoram, Nagaland, 

Puducherry, Punjab, Rajasthan, 
Telangana, Uttarakhand, Uttar 

Pradesh

Challenges of Medicines Availability as per 
NQAS Checklists

09 05

Chhattisgarh, Haryana, 
Tripura, Karnataka, Kerala, 
Meghalaya, Odisha, Dadra 

And Nagar Haveli And 
Daman And Diu,  West 

Bengal

Andaman & Nicobar 
Islands, Delhi, Goa, 
Sikkim, Tamil Nadu



Availability of IPHS essential medicines in the state EML: DH
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Availability of Medicines >70% & above Availability of Medicines between 40% - 69% Availability of Medicines less than 40%

National list = 381



Availability of IPHS essential medicines in the state EML: SDH
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Availability of Medicines >70% & above Availability of Medicines between 40% - 69% Availability of Medicines less than 40%

National list = 318
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Availability of Medicines >70% & above Availability of Medicines between 40% - 69% Availability of Medicines less than 40%

National list = 300

Availability of IPHS essential medicines in the state EML: 
CHC
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Availability of Medicines >70% & above Availability of Medicines between 40% - 69% Availability of Medicines less than 40%

National list = 172

Availability of IPHS essential medicines in the state EML: AAM-PHC
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National list = 
106

Availability of Medicines >70% & above Availability of Medicines between 40% - 69% Availability of Medicines less than 40%

Availability of IPHS essential medicines in the state EML: AAM-SHC



State-Specific Reviews 

Regular State/ UTs Review Meetings

Regional review Meetings 

Strategic engagement with State Officials-
Consultative meeting with Advisor –QPS & 
State Consultants

West Bengal, Maharashtra, Karnataka,

Ladakh, Tripura, Tamil Nadu

Visit to State of 
Maharashtra

Visit to State of 
Tripura



IT Initiatives 

Way Forward-

SaQsham Phase II rollout is in
process -
• Availability of dashboard

for review at the State/ UT
level regarding status of
NQAS certification

• Monitoring of KPI on web
based application

YouTube videos for orientation on SaQsham-

Link: https://www.youtube.com/watch?v=h2mX-hAppZk&list=PL_gAnx-
mHR_BOPcXiSvfpYBsA60boZhOU&ab_channel=QualityandPatientSafetyDivision-
%28NQAS%29NHSRC

https://www.youtube.com/watch?v=h2mX-hAppZk&list=PL_gAnx-mHR_BOPcXiSvfpYBsA60boZhOU&ab_channel=QualityandPatientSafetyDivision-(NQAS)NHSRC


Standardisation of Case files 

Unavailability of Uniform
clinical forms & format

QPS division in the process of 
drafting case sheet for
• Primary healthcare
• Secondary Healthcare



Limitations -

HRInfrastructure

• Rented buildings-
AAM-SC

• Fire compliance issues,
especially in Heritage
buildings

• Availability of trained
Quality manpower at the
block level

• Lack of
interdepartmental
coordination

• Staff attrition



Limitations -

Budget Network

• Delay in the
release of gap
closure funds

• ROPs are not
released timely

• Budget constraint
for the External
and state-level
assessment

.

• Internet connectivity
issues

• Limited IT
integration



Every step forward, no matter how small, is progress. 
While many milestones have been achieved, the Journey continues because 

excellence is not a destination but a relentless pursuit. 
Onward, with purpose!


