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Periodic Review of Healthcare Facility
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_ % It is a scheduled evaluation conducted at regular
intervals.
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¢ Crucial for maintaining & improving quality of
healthcare services. (FaF2g HAT3MT S IUIEAT T IWA
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s This proactive approach helps identify potential issues,
preventing problems from escalating and ensuring

continuous improvement. (Jg Tfhd TOCHIUT FHIAT
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Benefits of Periodic Review
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Key Aspects
of Periodic
Review

Corrective &

Internal Assessments
Preventive Actions

& Assessment visits
URIcAS AR IR 3™

Faled  Hegda 3R

e & T 2R
Identification of Gaps Audits
& Pre|?aration of Prescription/Medical/
Action Plan Death audits
A T R 2o & ey \ aise
Monitoring of » Rewe(\)ul;:.leg c;iiuahty
Outcome & KPIs
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Periodic Review of Healthcare Facilit
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AAM SHC
Standard G4
PERIODIC
REVIEW
AAM PHC (Aoc G) AAM UPHC
Standard G3 Standard G1




,f Z, Implementation Points for AAM SHC
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G 4 The facility has established system of periodic review of . ‘-l /
clinical, support and quality management processes. 09
ME G4.2

Periodic Internal

Assessment
ME G4.1 ME G4.3
Handholding Non Compliances e <
support & are-recordetfl, Q
Supervision Action Plan is :
provided to prepared & review \
AAM SHC process using Ql

methods




. ] Implementation Points
% Service delivery & > Monthly visit by M.O £

performance of AAM PHC for AAM SHC
SHC to be rev1ewed
regularl%(
* eh) » Quarterly by Block
¢ Performance is Nodal Officer & Bi-
reviewed regularly by Annually by District
Block /District teams. Nodal Officer.
¢ Periodic Internal > Using NQAS Checklist
Assessment (at least once in six

months)




“* Non-Compliances found
in internal assessment
to be recorded.
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% Root Cause Analysis is
done. (Hol RO <l

fageryon

“* Review process using
Quality Improvement
methods.

(FoTaT gurR  fafear &
39g19T)

» Check gaps have been
identified.

» Develop a time bound
action plan for
traversing the gaps.
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» Using brainstorming,
fishbone or why why
analysis.

» Using PDCA approach

Implementation Points
for AAM SHC




ACTION PLAN

ACTION PLAN
.
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“An action plan serves as a strategic tool
designed to outline specific steps, tasks and
goals necessary to achieve a particular
objective.”
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Benefits of an Action Plan

Effective
Improved Improved
Clarity Communication
TISedl H FUR

Decision Making I
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Basis for Preparation
of an Action Plan NQAS Assessment Scores

Quality Objectives

Key Performance Indicators

Gap Statements




\’ Main Elements of an Action Plan

° SPECIFIC TASKS

TIME

RESOURCE ALLOCATION



Steps to create an Action Plan

Step 2
s:tt i;lz);]s Identify Tasks
Frat $Hr ggaT F

Allocate resources
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Step 6 . -
Monitoring
7 Step 4
Step 5 -\ Prioritize Tasks
Set deadlines ® W S
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Gap Action to be taken Responsibility il line
Statement Required







