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Objectives 
• To understand the importance of a 

measurement
• To understand the anatomy of the 

NQAS system
• To learn about the different 

assessment methodologies used in 
NQAS.
• To develop the ability to assign 

accurate and appropriate scores 
using NQAS –Assessor’s guidebook for 
Ayushman Araogya Mandir (Sub 
Health Centre)



If you can not measure, you can not understand; if you can not understand, you 
can not control, and if you can not control, you can not improve

Measures height 
(Inches/Feet/cm

Measures weight 
(kg)

SCALE WEIGHING MACHINE

Importance of Measurement 

  यदि� आप   मा�प नहीं
 सकते�,   ते� आप   समाझ नहीं
 सकते�;     यदि� आप समाझ नहीं
 सकते�,   ते� आप   निनय�त्रण नहीं

  कर सकते�       और यदि� आप निनय�त्रण नहीं
 कर सकते�,   ते� आप    स�धा�र नहीं
 कर सकते�



Importance of Measurement

Feedback through SMSSupport and feedback during service 

Measurement is everywhere—it’s the language every system speaks

Manual FeedbackFeedback through IRCTC App Rail 
Yatra



Qualitative Vs Quantitative

It is smallNQAS

Quantitative 
Com

ponent

Quali
tati

ve
 

Component



Measurement used at AAM-SC
Measure 

temperature 
(C/ F)

Measure  Blood 
Pressure (mm  

of Hg)

THERMOMETER BP APPARATUS

Measure  Blood 
Sugar Level

(mg/dl)

GLUCOMETER

Quantitative components

Measure 
Performance

Performance Based 
Incentives



Measurement used at AAM-SC

Cleanliness
स्वच्छते�

Staff Behaviour
 अस्पते�ल कमा�चा�र! क� व्यवहीं�र

Likert Scale

12345

Qualitative 
components



“NQAS is a way to check if our healthcare 
facilities are giving high-quality care to our 
patients — safely, respectfully, and on time.”



Area of 
Concern Standard Measurable 

Element Checkpoint

Broad area/ 
themes

Eg: Infection 
Control

Statement of 
requirement 
Eg: Ensuring 

Hand Hygiene 
practices

Degree of compliance to a 
particular standard

Eg: Hand Hygiene facilities 
provided at the point of use 
                                                    

                                

Tangible points which 
can be objectively 
observed & scored.

Eg: Check availability of 
washbasin, tap & 

running water

Anatomy of Checklist for NQAS

Hand 
Hygiene

CheckpointsMeasurable 
Element

Area of 
Concern



 NQAS ChecklistArea of 
concern

Standards Standards

Measurable 
Element

Measurable 
Element

Checkpoints Checkpoints



Checklist for Ayushman Arogya Mandir (Sub Centre)

Reference 
No.

Area of 
Concern

Measurabl
e Element

Checkpoin
t

Means of 
Verification

Assessme
nt Method

Score
0/1/2

Standard of 
statement

Anatomy of NQAS Checklist



Assessment is 
being 
conducted 
using the 
NQAS 
Checklist

 मा#ल्य��कन पद्धनिते



Examination 
methods at 

school
Practical Examination Oral Viva Examination Written Examination

NQAS 
Assessment 
methods

Observation
(OB)

Staff Interview 
(SI)

Record Review 
(RR)

Client Interview (CI) / 
Patient Interview (PI)

Methods of Evaluation



Observation (OB)  देख पड़ताल
Many of the  measurable elements can be assessed by directly 
observing the articles, processes and surrounding environment.



Staff Interview (SI)     कर्म�चारी से पूछताझ
Interaction with the staff helps in assessing the knowledge and skill level, 
required for performing job functions. 



Record Review (RR)  रि
कॉर्ड� समीक्षा 

It may not be possible to observe all clinical procedures. Records also generate 
objective evidence, which needs to have similar findings to the observation.



Patient Interview (PI)/Client Interview (CI)
 र्मरीज़   से पूछताझ

Interaction with beneficiaries, community, patients etc to get useful 
information about the quality of services and their experience in the AAM_SC.
It gives us the users’ perspective.
It should include –

a. Feedback on the quality of services, 
staff behavior, services of AAM –SC, drugs and 
disgnsoticsavailability.
b. The effective communication, such as 
counseling services and self-drug administration.



 Scoring in NQAS

 मा�प प्रण�ल!



Scoring in NQAS

100% 50% TO 99% LESS THAN 50%

Rule to Remember :  

Full 
Compliance 

Partial 
Compliance

Non- 
Compliance

2 marks 0 marks

When all the 
points/requirements 

are available and met

1 mark

When less than half of  
the 

points/requirements 
are available and met

When more than half 
but not all of  the 

points/requirements 
are available and met



Scoring Rule No. 1

100% 50% TO 99% LESS THAN 50%

( Checkpoints with multiple points/requirements under Means of Verification)

Full 
Compliance 

Partial 
Compliance

Non- 
Compliance

2 marks 0 marks

When all the 
points/requirements 

are available and met

1 mark

When less than half of  
the 

points/requirements 
are available and met

When more than half 
but not all of  the 

points/requirements 
are available and met



Branding of 
AAM-SC is 

done as per 
the guideline 

Checkpoint How will you 
check?

Observation

What score 
will you 
assign?

(1) Outer surface of the building is metallic yellow . 
(2) Windows and their frame in brown with specified shade.
(3)  Six illustrations are drawn on the façade and are prominently displayed. 
(4) HWC is renamed as Ayushman Arogya Mandir with its tag line "Arogyam Paramam Dhanam"
(5) Logo of NHM and Ayushman Bharat.

Rule No. 1

Calculation: 
less than 100% 
points are met
Final Score: 1MOV: 

How will you assess? 
  क'स� मा#ल्य��कन कर(गे�?



Scoring Rule No. 2

100% 50% TO 99% LESS THAN 50%

(checkpoints without MOV or MOV are explanatory)

Full 
Compliance 

Partial 
Compliance

Non- 
Compliance

2 marks 0 marks

When all the 
points/requirements 

are available and met

1 mark

When half of  the 
points/requirements 

are available and met

When none of the 
points/requirements 

are available and met



Check there is 
no mixing of 

the Biomedical 
& general 

waste

Checkpoint
How will you 

check?

Observatio
n &

Staff 
Interview

What score 
will you 
assign?

Rule No. 2

Calculation: 
less than99% 
points are met

Final Score: 0MOV: 
No Means of 
verification  

How will you assess? 
  क'स� मा#ल्य��कन कर(गे�?

On Interviewing , 
staff told the 

right segregation



Scoring Rule No. 3

100% 50% TO 99% LESS THAN 50%

Only when you are unable to score using Rule 1 and Rule 2. OR It seems the checkpoint is not applicable.

Always look for INTENT in relation to the ME and Standard

Full 
Compliance 

Partial 
Compliance

Non- 
Compliance

2 marks 0 marks

When the INTENT is 
fully met

1 mark

When the INTENT is 
partially met

When the INTENT is 
fully met



Adherence to 
the six steps of 
Hand washing 

Checkpoint
How will you 

check?

Staff 
Interview

What score 
will you 
assign?

Rule No. 3

Final Score: 0

MOV: 
No Means of 
verification  

On the 
Interview, staff 

was able to 
demonstrate 
only 4 steps 
correct only

How will you assess? 
  क'स� मा#ल्य��कन कर(गे�?



Summary of Scoring System

Full 
Compliance 

Partial 
Compliance

Non- 
Compliance

2 marks

1 mark

0 marks

 All Requirements in Checkpoint are met
 All Tracers given in Means of Verification are 

available
 Intent of Measurable Element is met  

 Some of the requirements in check point are 
met 

 At least 50% of tracers in Means of 
Verification are available

 Intent of Measurable Element is partially met

 Most of the requirements in check point  are 
not met

 Less than 50% of tracers in Means of 
Verification are available

 Intent of Measurable Element is not met  



Observation
(OB)

Staff Interview 
(SI)

Record Review (RR) Client Interview/ Patient Interview

(CI) (PI)

Assessment Methods under NQAS



“Your daily work already 
includes quality — NQAS 

helps us organize and 
standardize it.”



THANK YOU

Quality & Patient Safety Team
National Health Systems Resource Centre, 

New Delhi
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