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Major activities
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Highly effective team have clearly articulated roles & responsibilities
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Objectives of Quality Team UTa=T ST 3?\???1

Ensure delivery of people-centred, safe, and standardized quality
of care services through streamlined processes
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Implement NQAS standards at AAM- SC
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Improve patient satisfaction, community engagement and overall
quality of care
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Monitor indicators for service delivery and quality
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Assign Clear Roles & Responsibilities to each
Quality team member
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CHO
Team leader

CHO Roles & Responsibilities 02
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Constitution of a Quality Team
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Conduction of NQAS and Kayakalp assessment as per schedule
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Assign NQAS checklist for internal assessment to respective staff

HdARE Hedihel & faIT FEIT HAATRAT I NQAS Tehferee EIY

CHO, ANM/ Staff Nurse,
MPW, ASHA

6 Monthly NQAS
3 monthly Kayakalp

For eg:

AOC C, D, F Staff nurse/ANM,
AOCA, E, G, H: CHO

AOCB, C: MPW



CHO Roles & Responsibilities 02
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Gap analysis from NQAS assessment and timebound action plan
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Provide or arrange Staff Training & capacity building Ensuring adherence to work instructions
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Submission of monthly indicators to DQAC

Monthly Meeting and Review of activities [ ‘
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ANM/ Staff Nurse Roles & Responsibilities

ANM/Staff Nurse

Multipurpose
Worker

Record Quality team Minutes of
meeting
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Assists CHO in conducting internal
assessments and report preparation
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Maintaining calendar of activities
monthly and communicating the same
to all the concerned members

Calculating monthly Key Performance
indicators and submit to CHO
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Collection and Analysis of monthly
Patient satisfaction survey
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Developing Work instructions
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ASHA

Roles & Responsibilities -

Collect client satisfaction surveys periodically with correct sample size
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Support in developing and maintaining IEC and signages in the facility
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Training to the community on maintaining cleanliness, hygiene and infection prevention activities
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Example of Linkage and Coordination of
members in different activities

ASHA/MPW ANM/ Staff Nurse CHO

Assessment for IEC, Signages, Assessment for AOC C, D, E \_ Assessment of E, A, H etc and
AOC B, C etc. etc. final compilation

Collection of Patient and Client : Root cause analysis of low-
Satisfaction Survey CEUELIEIINE P55 EIel Co5 attributes and Action Plan
Drafting Work Instructions AR 1) ETSUE i

adherence

Formation of Objectives and
Submission to DQAC

Calculation of Monthly indicators




Monthly Review of each task and
responsibilities
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Monthly Review of each task and responsibilities 03

Monthly review meeting is arranged every month and meeting
timings, date, venue and agenda is communicated 2-3 days

prior to all the members including PHC MO.
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Document the minutes of meeting and ensure the attendance

of all the staff members.
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Format for minutes of meefing

DATE-

Venve-

Agenda

OBJECTIVES-

Targeted Persons

Discussions
Solutions
Action plan based on time frame

Future Activities




Monthly Review of each task and responsibilities 03

Discussions on issues and gaps found in the facilities,

followed by prioritization and timebound action plan
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Review meeting shall be

held once in every month

Encourage participation of all the attendees in providing of

inputs and suggestions or recommendations.
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Key activities and action plan
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Key activities and action plan 04

Major activities to be performed

WeeKkly @reaiioe Patient and Client Satisfaction Survey with defined sample size

Monthly AT 8 Conduct Quality team meeting, analyse PSS, Calculate monthly indicators and submit to DQAC,

follow-up of actions decided in last meeting etc.

Quarterly YR Kayakalp Assessment using checklist to ensure cleanliness, hygiene and infection control

practices are followed in facility

Half-Yearly 37¢/ari@s  Internal assessment using NQAS checklist to identify the gaps and preparation of action plan

Annually @175 Renew of Licenses and Statutory requirements for fire safety and BMW disposal if required

and organizing training program and workshops for staff



Linkages & Coordination
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Linkages & Coordination

Performance review,
reporting, veRleT JATeT, Raiféar, gemafaen
administrative and  [EARIEEEEUES!

training support

District Quality Assurance Team

Technical guidance to support in care
Monthly visits by MO coordination and staff issues. Logistic
support for medicines and diagnostics

Performance review of staff, Updating the work plan

Monthly review review of key performance and implgmgntation
meetings indicators, address and report activities

common issues




You tube Video Link: https://www.youtube.com/watch?v=UR0O-MfqYlQQ

THANK YOU

Quality & Patient Safety Team
National Health Systems Resource Centre
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