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Challenges in sustaining the Quality
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Solutions for sustaining the Quality

Measurable

e Quality Assurance training / T[UTddT 3RATHT gforefor B
e Supplementary training / JIh gforefor N
e Refresher training / J: gfereroy

o Induction to all the staff /TH1 W% &I S T80T Uar fdaaT ST T1fav
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e Indicator monitoring : PSS / {eies AR 7T Tt Feferor
e Outcome indicator/ TRUTH IJeIh PATIENT
> o CSS/ UTge HdfsC gdafor ATISFACTION
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and evaluation Quality Objectives/ ] 3eed - . SCORES

e Monthly Quality Committee meetings/ HII¥<h TUTd] qfafd &bt dadb /




Solutions for sustaining the Quality

\
e Engage VHSNCs and LB in quality improvement / [UTdd] J&
H VHSNCs 31R ¥ A6/ (LB) 2MfHe AT

Stakeholder « Involvement of Local NGOs / “2T-1Z NGOs &1 HTTIER]
involvement )

e Recognition & Appreciation/ H1=Idl 3R 9o T \ :
Employee feedback / 1% & Uid{dan |
Skill upgradation/ &HdT {1
Motivation & Involvement in decision making/ ownership/ {707 @i &

accountability :
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Visual Improvement
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Sustenance through Assessments/ Hodich & GRT [Hdd]
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Sustenance through Assessments/ Hodich & GRT [Hdd]
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Surprise Assessment / YIS Hod19 - As per the mandate, A total of 10% of certified facilities are
selected for surprise visits who have attain certificate on / or before current financial year
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Sustenance
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SOP adherence .‘. Role of State QA units
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Institutionalization Monitoring of Role of District QA teams

of Quality/ Support Available/ fSTeAT TOTerT 32T (QA)
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Activities

Medical College/State/

NHSRC mentoring/
Infection Control support
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activities sz
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Biannually- Jan Sunwais

a9 H &I 9N - SHYAATE

Quarterly- VHND Meeting, Gap closure plan

AP - ST d83p, Y FAloR

Monthly - JAS Meeting, campaigns, Quality team meeting, Indicators
Monitoring, Performance review

Tebdeh HTRTL, TR FHie

Annually - Social Audits, Medical check-up & immunization, staff performance
evaluation, Medication Review, Screening of Population for NCD
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Support for sustaining the Quality
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NQAS Incentives - Rs 18000/- per package per year

‘ Incentives

e

Kayakalp Incentives - Rs. 1Lakh - Winner
Rs. 50,000- 1st Runner Up
Rs. 35000- 2nd Runner Up
Rs. 25000- Commendation

Recognition of Facility and Staff




THANK YOU

Quality & Patient Safety Team
National Health Systems Resource Centre




